STROUD SQUASH RACQUETS CLUB
MINUTES OF THE ANNUAL GENERAL MEETING
HELD ON 6th DECEMBER 2024 AT WYCLIFFE COLLEGE

Members Present
Ewen Denning, Rob Ellis, Barry Parsons, Simon Boucher, Gerry Moutrey, Bob Bailey, Olly Dyer, Tony Richmond, Malcolm Evans, Max Barr.

Apologies
None.

Minutes from 2023 AGM
Minutes were approved (after 2 typos).

Chairman’s Report
Ewen gave thanks to everyone for turning up.
Key items of report back were that we continue to run 2 teams in the Gloucestershire league; but that membership continues the declining trend of the last few years. This is now becoming an existential issue for the Club and all members need to be engaged in a drive to recruit new members to increase the player base. Despite many enquiries, the take up rate of people then joining is below that required. 

Financial Report
The accounts for the year ending 31s t August 2024 were presented showing a deficit of £2,419 and a carried forward balance of £3,798. After discussion the account were approved.
Proposer: Barry Parson, Seconded Simon Boucher.

Membership Breakdown:
  Full Adult                                  21
  Full Adult (Pro-rated)                 4
  Off Peak                                      1
  U19                                              2
  U25                                              2
  Wycliffe Students                     16
  Total                                          46 (Pro-rated 25.9)

We need a Pro-rated total of 33.3 to break even i.e. we are 8 Full Adult members short!
If we don’t get the extra members, the Club will become financially unsustainable at the end of the current season with the current cost base. It was agreed that the Committee will examine options to solve this problem, particularly to impact the current number of members.

Finances since start of year (1st September 2024):
  Membership income          £7,663
  Current funds                   £10,992.

In the interim a major effort to increase membership is required. Immediate actions proposed were flyers at:
  Padel Club at Gloucester Quays - Oliver Dyer
  Personal Best Chiropractic Clinic - Ewen
  Forest Green Rovers - Gerry Moutrey.

A mutual agreement has been setup with 5th Dimension where each club offer members of the other a 10% reduction in annual fees.

It was also agreed that members will be offered a 10% reduction to their next annual subscription for each new member they introduce paying the full adult subscription.

Election of Officers
Nominees confirmed they were willing to serve for the forthcoming year and on this basis, the elected committee for 2025 will be as follows: 
  President: Bob Bailey (President for the last 15 years!)
  President Elect: Barry Parsons (to take office for the 2025-26 season)
  Chairman: Ewen Denning
  Secretary: Rob Ellis
  Treasurer: Olly Dyer
  Committee Members: Simon Boucher, Max Barr
  Club Captain: Tony Richmond.

