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Concepts

Walkability - reclamation of 6th Street & Jefferson Street 
for pedestrian streets and plaza, addition of Clay Street Art 
Alley, and connection of existing bike paths

Future Development -  emphasis on 7th Street, Broadway,  
& MLK Blvd to engage with future development and  
enhance walkability 

Greenspace - extension of Jefferson Square Park along 
pedestrian streets to create a buffer from the freeway

Social Infrastructure - addition of community facilities 
along public green spaces & 7th Street to provide visibility 
and public access

Ground Floor uses

– Mixed-Income Housing

– Traditional, Non-Profit, & Medical 

– Retail & Social Services

– Community Facility

Total Program
 

Affordable Rental Housing 
 
Market Rate Rental Housing 
 
Office - Traditional 
 
Office - Non-Profit 
 
Office - Medical 
 
Retail - Traditional 
 
Retail - Social Services 
 
Community Facility 

Total GSF 
 

GSF 

687,059   
 

913,977  
 

200,000  
 

24,390 
 

40,000 
 

60,000 
 

20,000 
 

40,000 

1,984,955

% 

34.6% 
 

46.0% 
 

10.1% 
 

1.2% 
 

2.0% 
 

3.0% 
 

1.0% 
 

2.0% 

100.0% 
 Total Unit Mix

 

Affordable Rental Housing 
 
Market Rate Rental Housing

Total Units 
 

Units 

568 
 

1,064 

1,632

% 

35.0% 
 

65.0%

100.0% 
 

Total Parking 

Parking 
 
 

 

1,134 stalls 
 

Team #2022-5198

Total Sources & Uses

USES 

Acquisition 
 
Hard Costs 
 
Soft Costs 
 
Financing 
 
Developer Fee 
 
Reserves

Total Uses 

TOTAL 

$54.0 
 

$782.5 
 

$115.4 
 

$103.1 
 

$23.8 
 

$156.2

$1,235.0

PHASE I 

$42.4 
 

$626.1 
 

$90.5 
 

$82.3 
 

$19.0 
 

$124.3

$984.5

PHASE II 

$11.6 
 

$156.4 
 

$24.9 
 

$20.8 
 

$4.8 
 

$32.0

$250.5

SOURCES 

Developer Equity 
 
LIHTC Equity 
 
Pubic Improvement Program 
 
ASCH Grant 
 
A1 Bond 
 
Construction Loan

Total Sources 

TOTAL 

$272.0 
 

$103.2 
 

$13.8 
 

$66.6 
 

$38.3 
 

$741.0

$1,235.0

PHASE I 

$214.9 
 

$82.5 
 

$10.6 
 

$54.4 
 

$31.3 
 

$590.7

$984.5

PHASE II 

$57.1 
 

$20.7 
 

$3.2 
 

$12.2 
 

$7.0 
 

$150.3

$250.5

CAPITAL STACK

Developer Equity 
22.1%

LIHTC Equity 8.4%

AHSC Grant 5.4%

Construction Loan 
60.0%

Pubic Im
provem

ent Program
 1.1% 

A1 Bond 3.1% 

EQUITY

DEBT

Financial Summary

 
Unlevered IRR 
 
Unlevered Equity Multiple 
 
Levered IRR 
 
Levered Equity Multiple

 
7.8% 

 
1.62x 

 
14.5% 

 
2.42x

777,042 GSF - 21 stories
Total Residential Units  536 units 
     Affordable Units  208 units 
     Market Rate Units  328 units 
 
Parking    407 stalls

Zoning    CBD-X
Height    260 ft 

Highlights:
• Family-oriented program w/  

daycare, subsidized grocery
• Massing steps down to connect  

to Jefferson Square Park
• Rooftop greenspace & terraces

1,052,888 GSF - 27 stories
Total Residential Units  828 units 
     Affordable Units  256 units 
     Market Rate Units  572 units 
 
Parking    420 stalls

Zoning    CBD-X
Height    350 ft

Highlights:
• Technology Workforce Development Center 

for job training & career development
• Mixed-use retail podium w/ local businesses
• Tallest mass timber structure in Oakland

495,026 GSF - 22 stories
Total Residential Units  268 units 
     Affordable Units  104 units 
     Market Rate Units  164 units 
 
Parking    307 stalls

Zoning    CBD-X/CBD-C
Height    273 ft

Highlights:
• Wellness Center and connection to  

Chinatown
• Commercial destination on Broadway
• Maximizes views to Lake Merritt & East Bay

With a design ethos driven by a commitment to inclusivity and sustainable design, Oakwalk 
unites and invigorates the diverse neighborhoods of Downtown Oakland and establishes a 
bespoke destination anchored in the heart of the East Bay. Located between Martin Luther King 
Boulevard (MLK”) and Broadway along the I-880 freeway, this thriving, mixed-use, mixed-income 
community is a home, sanctuary, and platform for growth, innovation, and economic empowerment.

Engagement & Partnerships

Future Development

Ohlone Greenway
AC Transit

AC Transit

Pedestrian 
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VIEW 1
VIEW 2

VIEW 3

VIEW 4

VIEW 5

Oakwalk will immediately improve the underpass conditions at both 
Martin Luther King Jr. Blvd and Broadway. Future phases of development 
undertaken in partnership with the City of Oakland will expand 
Oakwalk's unifying presence underneath the adjacent underpasses 
to claim addition space for public use and community programming. 
These interventions will further the project's goals of improving safety, 
lessening negative sensory impacts, and increase connectivity to the Jack 
London district. Additional public spaces, community programming, and 
public art will make these areas more humane and comfortable for all.

– Mixed-Income Housing
– Traditional, Non-Profit, & 
– Retail & Social Services
– Community Facility
– Parking

Photo-voltaic Array

Maker Spaces

Green Buffer & Rainwater Storage

CLT Residential Tower
(Cross-Laminated Timber)

Watershed
– Permeable Pavers in Park

– Grey-Water collection on roofs

– Green Roofs on Terraces

– Bioswales in Park

– Trees added on main streets

Phase I—Sense of Place
Residential

Non-Residential

42% Affordable
(total Phase I residential) 

10% Non-Profit
(total Phase I non-residential) 

16% Medical
(total Phase I non-residential) 

Program—Phase I

PROGRAM 

Affordable Rental Housing 
 
Market Rate Rental Housing 
 
Office - Traditional 
 
Office - Non-Profit 
 
Office - Medical 
 
Retail - Traditional 
 
Retail - Social Services 
 
Community Facility 

Total GSF 
 

GSF 

560,000 
 

770,588 
 

121,951 
 

24,390 
 

40,000 
 

25,000 
 

20,000 
 

20,000 

1,581,929

% 

35.4% 
 

48.7% 
 

7.7% 
 

1.5% 
 

2.5% 
 

1.6% 
 

1.3% 
 

1.3% 

100.0% 

– Mixed-Income Housing

– Traditional, Non-Profit, & Medical Office

– Retail & Social Services

– Community Facility

Sources & Uses—Phase I

SOURCES 

Developer Equity 
 
LIHTC Equity 
 
Pubic Improvement Program 
 
ASCH Grant 
 
A1 Bond 
 
Construction Loan

Total Sources 

 $ (Million) 

$214.9 
 

$82.5 
 

$10.6 
 

$54.4 
 

$31.3 
 

$590.7

$984.5

% 

21.8% 
 

8.4% 
 

1.1% 
 

5.5% 
 

3.2% 
 

60.0%

100.0% 

USES 

Acquisition 
 
Hard Costs 
 
Soft Costs 
 
Financing 
 
Developer Fee 
 
Reserves

Total Uses 

 $ (Million) 

$42.4 
 

$626.1 
 

$90.5 
 

$82.3 
 

$19.0 
 

$124.3

$984.5

% 

4.3% 
 

63.6% 
 

9.2% 
 

8.4% 
 

1.9% 
 

12.6%

100.0% 

SOURCES 

Developer Equity 
 
LIHTC Equity 
 
Pubic Improvement Program 
 
ASCH Grant 
 
A1 Bond 
 
Construction Loan

Total Sources 

 $ (Million) 

$57.1 
 

$20.7 
 

$3.2 
 

$12.2 
 

$7.0 
 

$150.3

$250.5

% 

22.8% 
 

8.3% 
 

1.3% 
 

4.9% 
 

2.8% 
 

60.0%

100.0% 

USES 

Acquisition 
 
Hard Costs 
 
Soft Costs 
 
Financing 
 
Developer Fee 
 
Reserves

Total Uses 

 $ (Million) 

$11.6 
 

$156.4 
 

$24.9 
 

$20.8 
 

$4.8 
 

$32.0

$250.5

% 

4.6% 
 

62.4% 
 

9.9% 
 

8.3% 
 

1.9% 
 

12.8%

100.0% 

Sources & Uses—Phase II

– Mixed-Income Housing

– Traditional, Non-Profit, & Medical Office

– Retail & Social Services

– Community Facility
Program—Phase II

PROGRAM 

Affordable Rental Housing 
 
Market Rate Rental Housing 
 
Office - Traditional 
 
Office - Non-Profit 
 
Office - Medical 
 
Retail - Traditional 
 
Retail - Social Services 
 
Community Facility 

Total GSF 
 

GSF 

127,059 
 

142,918 
 

78,049 
 
0 
 
0 
 

35,000 
 
0 
 

20,000 

403,026

% 

31.5% 
 

35.5% 
 

19.4% 
 

0.0% 
 

0.0% 
 

8.7% 
 

0.0% 
 

5.0% 

100.0% 
 

Residential

47% Affordable
(total Phase II residential) 

15% Wellness Center
(total Phase II community facility) 

Phase II—Connectivity

Sustainability
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PROPOSED WATERFRONT
BALLPARK DISTRICT

CULTURAL DISTRICTS

– Bus

– Site

– Amtrak Rail

– BART Rail

– Ferry

– Study Area

– Site

– Bike Lane

– Proposed Gondola

– 5-minute walktime

– 10-minute walktime

– 15-minute walktime
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CENTRAL 
CORE

CHINATOWN

LAKESIDE

LAKE MERRIT 
OFFICE 

DISTRICT

UPTOWN

WEST
SAN PABLO

KONO

OLD 
OAKLAND

JACK LONDON DISTRICT

PROPOSED WATERFRONT
BALLPARK DISTRICT
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PROPOSED WATERFRONT
BALLPARK DISTRICT
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0 0.5 mi

EXISTING TRANSIT FUTURE CONNECTIONS

PEDESTRIAN ACCESS GREENSPACE GENERAL PLAN LAND USE

– Amtrak Station

– BART Station

– SF Bay Ferry Stop

– Bikeshare Dock

– Existing Greenspace

– Potential New Park / 
   Open Space identified 
   in DOSP

L a ke
M errit t

CENTRAL BUSINESS 
DISTRICT

GENERAL INDUSTRY/
TRANSPORTATION

ESTUARY AREA

URBAN PARK/
OPEN SPACE

MIXED HOUSING
RESIDENTIAL

URBAN 
RESIDENTIAL

BUSINESS 
MIX

INSTITUTIONAL
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Site Context & Analysis

Amphitheater
Info/security/ storage kiosk
Ball court
Dog run

5. Kids play area
6. Underpass Skatepark
7. Food Truck parking
8. Temporary pop-up studio/retail 

9. Community grocery
10. Podium rooftop

Mosaic Plaza
Underpass ceiling reflectors + Lighting

Rooftop PV array
Stormwater Collecting Bioswales
pedestrian/bike crossing
Wellness Center

11.
12.

13.
14.
15.
16.

1.
2.
3.
4.

NOVEMBER 2022
Approval for Modular 
Construction Permit 

JUNE 2023
PUD Final Development 
Plan Submission NOVEMBER 2023

Environmental Review/ 
CEQA Approval 

JUNE 2022
Discretionary Approval 
for PUD (Height Variance 
included)

AUGUST 2022
Design Review Approval 
for Demolition of 
demolition of Potential 
Designated Historic 
Property

Share Oakwalk's vision 
and goals and invite the 
community into the project 
planning process; Provide 
space for local residents, 
businesses, and stakeholders 
to raise concerns or questions, 
and specify concrete avenues 
to participatory decision-
making with residents and 
community members.

Stakeholder Meeting:
Composed of local small 
business retailers, non-profits, 
and community groups 
committed to preserving 
Downtown Oakland’s unique 
identity, history,  and culture; 
The Committee will be an 
active participant throughout 
the predevelopment process 
and will recommend strategies 
to ensure that Oakwalk’s plans 
for improved connections, 
upgraded public spaces, and 
economic growth achieve the 
project’s goal of fostering 
equity and reducing racial 
disparities.

Formation of the 
Anti-Displacement 
Steering Committee Identify community and activist 

organizations within Oakland 
in need of Class A office space 
whose presence will contribute 
to Oakwalk's identity as a 
community stronghold for 
racial and environmental justice 
in Downtown Oakland.
Potential Partners:  
Oakland Rising, Occur, Black 
Organizing Project, Oakland 
Mutual Aid Collective

Focus Group:  
Priority Office 
Leasing for Local 
Non-Profits 

Explore opportunities for 
collaboration with local 
performance and youth 
engagement groups to 
host monthly community 
performances and events with 
all proceeds directly benefiting 
local non-profit organizations 
and neighborhood initiatives.
Potential Partners:  
Oakland School for the Arts, 
Elevate Oakland, Oakland 
Theater Project, Bay Area Jazz 
Society, Youth UpRising

Focus Group:  
Local Performance 
Group & Youth 
Engagement 

Engage a diverse range of 
local art and performance 
groups for a variety of 
public art installations and 
seasonal performances to 
be incorporated through 
Oakwalk's public spaces  
and program.
Potential Partners:  
The Crucible, Oakland Art 
Murmur, Bay Area Mural 
Program, Oakland Asian 
Cultural Center

Focus Group:  
Public Art 

Explore options for engaging 
local Indigenous groups in 
the programming of Jefferson 
Square Park, sharing of 
gathering/assembly space 
for ceremonial practices, and 
potential land rematriation of 
garden plots for cultivation of 
traditional and medicinal plants. 
Potential Partners:  
Sogorea Te' Land Trust

Focus Group: 
Indigenous Land 
Sharing 

Identify services most needed 
to support homeless, low-
income, and differently-abled 
populations and plan for 
the sharing of Oakwalk’s 
community facility spaces with 
local social service providers.
Potential Partners:  
Covenant House Oakland, 
Center For Employment 
Opportunities, City Team Food 
Distribution Center, West 
Oakland Youth Center

Focus Group: 
Homelessness 
Support Services

JANUARY 2022
Predevelopment Begins

JANUARY 2024
BREAK GROUND

Rooftop terraces are used for PV array’s 
and as shared open space for residents.

An improved Jefferson Square Park preserves 
existing amenities while introducing a community 
amphitheater and a kids playground.

The design of Parcel 4 is cohesive yet distinct from 
Phase I buildings and creates a unique frontage on 
the commercial corridor of Broadway.

Orientation and form of the residential build-
ings maximize the amount of desirable natural 
light in the most amount of units.

The new greenway will direct and connect bikes and 
pedestrians to major underpass connections to Jack 
London while creating a buffer between the freeway 
and Oakwalk.

Podiums are broken into multiple components to 
reduce visual bulk and remain contextual with the 
neighborhood

Improved Jefferson Square Park. U-shaped double loaded corridor residential build-
ing above mixed use podium.

U-shaped double loaded corridor residential building 
above mixed use podium.

L-shaped double loaded corridor residential tower 
above mixed use podium.

Parcel 1 Parcel 2 Parcel 3 Parcel 4

Parcel 2 Parcel 3 Parcel 4

Infrastructure will be provided below the underpass 
to allow for flexible maker space or pop up retail. 
Lighting and ceiling treatment will brighten up the 
previously underutilized space 

VIEW 1

VIEW 4

VIEW 2

VIEW 5

VIEW 3
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