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Project Narrative

Morris Manor is a 100% affordable housing 
project undertaking public functions. Civitas 
Development is a team of experienced 
developers aiming to address community 
needs through Morris Manor. The members of 
our team include Alisa Nadhifa Nurmansyah, 
Ana Maria Arpi, Donatella Donato and Moheng 
Ma. We aim to build affordable senior housing 
made up of 1 bedroom and studio units, with 
a total land area of about 18000 sqt. While 
providing housing for low-income people, we 
are also committed to providing more public 
spaces and public services for the community. 
Therefore, there is a senior-oriented health 
center and a grocery store co-op on the first 
floor of the project. The project will also include 
shelter units, and on-site social workers and 
nurses who can provide targeted care. In terms 
of architectural design, we are committed to 
echoing the surrounding environment. While 
enriching the facade, we have carried out a 
step-back design that integrates our building 
into its surroundings and provides residents 
with more public space. 

Civitas is committed to engaging with the 
community to create affordable housing and 
community facilities that meet their needs. 
For our latest project in Queens, we partnered 
with a local community organization to open 
a youth center as part of the ground floor use 
in a 175 unit affordable housing development. 
We plan to carry this kind of community 
partnership through the Morris manor 
development. 

To ensure that the development meets the 
needs of the Morris community, Civitas has 
developed a comprehensive community 
engagement plan. The plan includes flyer 

distribution to inform the community about the 
project and upcoming engagement meetings. 
Civitas plans to hold two informational 
meetings to introduce the project and its 
objectives, as well as to address any concerns 
that the community may have.

In addition to the informational meetings, 
Civitas plans to hold two community 
engagement meetings to gather feedback 
and ideas from the community. The meetings 
will focus on identifying the community’s 
preferences for ground floor facilities, 
community facilities and murals, and site 
improvements. Charrettes will be held to 
facilitate discussion and activities surrounding 
community needs, and a ‘meet the builder’ 
session will be organized to allow residents 
and community members to get acquainted 
with Civitas’ development team. Lastly, we 
have outlined a post-planning engagement 
strategy that will ensure ongoing interaction 
with the community after development is 
underway.

This plan emphasizes the importance 
of partnerships between Civitas, our 
development partners, and community 
partners to ensure that the project meets 
the community’s needs during and after 
development.

Overall, Civitas is committed to developing 
affordable housing and community facilities 
that are not only of high quality but also meet 
the needs of the communities they serve. 
Through our community engagement plan, 
we aim to build strong relationships with the 
Morris community and create a development 
that is reflective of their needs and priorities.
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Design Narrative

Morris Manor builds on the distinct physical 
and social features of the site to create a great 
place to live for new and existing residents 
and brings a new focus to the street life of St. 
Paul’s Place.

The project occupies a total area of 
approximately 150,00 sq ft, consisting of 
1 bedroom and studio units, with a total 
of 17 floors and four elevators. In terms of 
architectural design, we have reserved a 
sizable public space for the community. 
Outdoors, there is a centralized public space 
on the southwest side of the project, equipped 
with fitness equipment for residents’ leisure 
and entertainment. There are two roof gardens 
on the 9th and 15th floors, with a total area 
of more than 27,000 sq ft, providing leisure 
space for residents.

In terms of architectural form, we have 
enriched the urban facade, created a charming 
shadow space by using the architectural 
shape, and created a more flexible visual effect 
by using a setback design. At the same time, 
it echoes other buildings in the urban space, 
and maintains the unity of materials and 
architectural language with other buildings on 
the east and west sides, making the building 

blend into the urban environment.

We returned the public space on the ground 
and the building on the first floor to the city. 
There is a senior health center and a food 
co-op on the first floor of the building which 
provide residents and the broader community 
with high-quality public services.

The materials used on the projects facade is 
brick, glass and block walls painted in white. 

 + Brick: it is a durable and traditional 
building material that adapts optically 
to the existing constructions in the 
neighborhood. 

 + Iron: used as a structural element of the 
building’s frame. This material is durable, 
strong and bring a modern look and 
elegant design to the project. 

 + White walls: Concrete blocks painted in 
white, to bring harmony to the project and 
the brick tower. It provides the project of a 
clean and minimalist look. 

 + Green Roof tops: Vegetation is used on 
the two roof tops, which provide many 
benefits to the project such as insulation, 
stormwater management and improved 
air quality.
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Morris Manor

Morris Manor Massing

Morris Manor Ground Floor
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Morris Manor 9th Floor Roof Top

Morris Manor Street Public Open Space

Morris Manor 15th Floor Roof Top
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Sustainability Narrative

The Morris Manor project will incorporate 
sustainable design features to ensure the 
building earns LEED certification, which is 
required by New York City for any project 
exceeding $15 million. 

LEED (Leadership in Energy and Environmental 
Design) is a rating system developed by the 
United States Green Building Council (USGBC) 
to evaluate the environmental performance of 
buildings and encourage sustainable design 
and construction practices.

A LEED building is a building that has been 
certified by the USGBC as meeting specific 
environmental standards. The certification 
process involves a detailed review of the 
building’s design, construction, operation, 
and maintenance, and awards points based 
on various criteria such as energy efficiency, 
water conservation, indoor air quality, and use 
of sustainable materials.

LEED buildings are designed to be more 
environmentally friendly and energy-efficient 
than traditional buildings, resulting in lower 

operating costs, reduced environmental 
impact, and improved occupant health and 
well-being. In pursuance of LEED certification 
we have incorporated the following features 
into our building design:

 + Green roof gardens
 + Green gardens in the open space
 + ENERGY STAR-rated appliances
 + ENERGY STAR HVAC systems
 + Low VOC finished materials
 + Rainwater harvesting system
 + Electric charging facilities
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Community Facility Narrative

Based on input from the community visioning 
meetings, we have proposed two ground floor 
uses that aim to address the specific needs 
of Morris residents. Residents stated they 
wanted to see improved access to affordable 
food, personalized senior health-care support, 
and partnership with existing community-
based organizations. With this input in mind 
we propose including a grocery store co-op 
and a senior-oriented health clinic as our two 
ground floor uses. 

We plan to partner with Just Food NYC to open 
a Community Supported Agriculture (CSA) 
group, also known as a food co-op. Just Food 
NYC is a 501(c)(3) non-profit organization 
with the mission of uplifting New Yorkers by 
improving access to fresh and affordable food. 
They have formed a network of over 120 CSA 
groups, providing resources and assistance 
to improve food accessibility in underserved 
communities. This partnership aims to address 
requests for affordable food options made 
clear by existing residents. In partnership 
with Just Food NYC, a CSA group will act as 
our ground-floor tenant. Maintenance of the 
storefront will remain our responsibility but 
operations will be the responsibility of the co-
op. The CSA tenant will pay roughly $15/sq.ft. 
and the space will be roughly 2,260 square 
feet. The CSA will sign a 15 year lease. 

Our second proposed ground floor use 
is a senior health center managed by the 
Bronx SBH Health system. SBH Health has 
long-served the Bronx community and has 
experience running a senior health center as 
part of their health-care services. This facility 
would offer specialized care oriented toward 
aging. As per resident inputs, there is a need 
for specialized, accessible health care services 
for senior residents. This partnership aims to 
address that specific need. SBH Health would 

act as a tenant and be responsible for all 
operations of the facility, the maintenance of 
the unit would be our responsibility. SBH will 
sign a 15 year lease. Rent will be roughly $50/
sq.ft. and the space will be roughly 4,500 sq.ft. 

Comparable Development Experience

As further assurance of our capacity to 
execute this plan we offer past development 
precedents to illustrate our expertise. As part 
of a 175 unit affordable housing development 
in Queens, we used our community 
engagement and partnership skills to work 
with a local community organization to open 
a youth center as part of our ground floor 
use. This precedent makes clear our ability 
to partner with local organizations to provide 
targeted services that address the needs 
of our tenant population. Furthermore, as 
part of a 120 unit affordable housing project 
in the Bronx, we partnered with the Mount 
Vernon Neighborhood Health center to open 
a ground floor clinic that specializes in health 
care catered toward impacted populations 
like the unhoused. These two development 
precedents are evidence of our ability to 
effectively carry out this community facility 
plan.

On-Site Service

In addition to our ground floor uses we propose 
employing two full-time social workers and 
three nurses for residents. This position 
would cater particularly to our recently 
homeless residents living in our 60 shelter 
units. Considering these residents may need 
extra support, the social worker will be able to 
provide personal and professional services to 
aid them along a path to independence. Our 
nurses will provide the caretaker roles needed 
for all our seniors.

H
Community 
Engagement 
Plan



36

37

NYCHA  2.0 Morris Houses Seniors FirstNYCHA  2.0 Morris Houses Seniors First

Community Engagement Plan

The following outlines a plan for community 
engagement. It identifies our proposed 
methods of engagement with existing 
residents and other stakeholders as well as a 
schedule for when these activities would take 
place. 

Door Knocking

 + Goals: To encourage the participation 
of residents in the Informational and 
Community Visioning meeting. To let 
the residents know about the planned 
development of the project at Morris and 
reach a broad swath of residents that 
might be missed otherwise.

+ Location: Existing Morris apartments

+ What are we saying: General information 
about the project, timeline, goals, and 
time and location of upcoming meetings.

Flyer Distribution

Flyer distribution acts as a method of 
engagement that will inform the community 
about a proposed development and provide a 
physical page they can refer back to.

+ Goals: To inform existing residents 
and community members on general 
information regarding the development, 
time and location of upcoming 
engagement meetings, and to reach 
a broad and representative group of 
community members. 

+ Location: Flyers will be handed out within 
the existing Morris house buildings. 

They will also be placed on counters in 
the community center and surrounding 
businesses like the Food Bazaar 
Supermarket. We will also post flyers in 
elevators, on common doorways, and 
other high traffic areas. 

+ Flyer content: Information about the 
development like: address of building, 
affordability, timeline, and senior housing. 
Along with time and location of upcoming 
informational and community visioning 
meetings.

Informational Meetings

We will hold two informational meetings to 
inform the community about the initiative of 
developing senior housing in the Morris site 
and the public open space the project will offer 
the neighborhood. The primary objective of 
these meetings are to introduce and provide 
knowledge about what the project aims for, 
its process, and its schedule, followed by a 
discussion where the community’s concerns 
can be addressed to continue the project in 
the communities best interest.

Informational meeting I will be held at P.S. 53 
The Basheer Qusim School, and Informational 
meeting II will be held at Morrisania Branch - 
NY Public Library.

+ Goals: To inform the community about 
the Senior housing and open space 
development; Provide knowledge 
about the project objectives and its 
planning process alongside community 
participation; To allow for feedback, 
discussion, and activities.

+ Activities: This activity will allow the 
community and the neighborhood 
residents to ask questions and provide 
opinions to understand the project better, 
its planning process, and the community’s 
engagement with the project. This activity 
will allow the construction team and 
developers to understand better how 
the project can address the needs of the 
community.

Community Visioning Meetings

In order to get the community’s input and 
collaboration for the development, we will 
be holding two community visioning meeting 
workshops with our stakeholders. This will 
enable the community to have the power in 
creating programs and services within the 
development that best fit their needs. The first 
workshop will be located where Informational 
Meeting I was held and the second workshop 
will be located where Informational Meeting II 
was held. 

+ Goals: To allow for feedback, discussion, 
and activities surrounding what 
community members want to see as part 
of the development–particularly ground 
floor development, community facilities 
and murals, and site improvements.

+ Activities:
 + Q&A Session with participants 

and stakeholders to pinpoint the 
community’s concerns and questions 
regarding the new development–
particularly for our stakeholders that 
might oppose development.

 + Charrettes to identify the community’s 
preferences for what should be 
included in the ground floor facilities 
and how it would be used for new 
development.

 + Breakout group discussion sessions 
to discuss the community’s input on 
what they would like to see as site 
improvements that would be affected 
by the new development.

Post-Planning Engagement

In order to ensure prolonged input and 
engagement with residents after construction 
has begun we propose a few additional 
meetings and a seminar.

 + A ‘meet the builder’ session would 
allow residents and community 
members to get acquainted with our 
development team, opening a line of 
contact that they can make use of 
throughout the project’s timeline. 

 + Construction update meetings would 
keep residents informed about 
the progress of development and 
notify them of any changes to the 
construction schedule.

 + A job training seminar will be held to 
aid residents job searches as well as 
notify them about positions becoming 
available through our development.

Schedule

Phase 1
Door knocking and flyer distribution: 
initial 4-6 weeks after project kick-off

Phase 2
Door knocking and flyer distribution: 
1-2 weeks before initial informational 
meeting

1st Informational Meeting
2 months after project kick-off, location 
1

2nd Informational Meeting
2 months after project kick-off, location 
2

1st Community Meeting
4 months after project kick-off, location 
1 

2nd Community Meeting
2-3 weeks after first community vision-
ing meeting, location 2
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Stakeholder List

RESIDENT POPULATION

 + Senior citizens

 + Exiting Morris residents

Businesses: May expect increased patronage due 
to housing stock increasing in area, may experience 
disruption during construction period.

SUPERMARKETS

 + Food Bazar - 535 E 170th St.

 + CTown Supermarkets - 3690 3rd. Ave.

 + CTown Supermarkets - 630 E 169th. St.

 + Shop Fair of Claremont - 306 E 170th. St.

 + Bravo Supermarkets - 210 E 170th. St.

 + Key Foods Fresh - 256 E 167th. St.

 + Food Universe Marketplace

 + Associated Supermarkets of Mount Eden

Schools

PUBLIC

 + P.S. 53 The Basheer Qusim School

 + P.S. 132 Garret A. Morgan

 + Author’s Academy

 + P.S. 110 Theodore Schoenfeld (middle)

 + P.S. 110 (kindergarten)

 + P.S. 128 - 450 St. Paul’s Pl.

 + Frederick Douglass Academy III Secondary School 

- (high school)

 + I.S. 219 New Venture School @ Charles Drew 

Educational Campus (middle)

 + P.S. 132 Garret A. Morgan (elementary)

 + P.S. 042 The Claremont School

 + P.S. 042 The Claremont School

CHARTER

 + Icahn Charter School 6 Elementary School

 + Icahn Charter School 1

CHARTER (cont.)

 + Bronx Preparatory Charter School

 + Success Academy Bronx 2

 + Wildflower New York Charter School

 + Harriet Tubman Charter School

HIGHER EDUCATION

 + SUNY Bronx Educational Opportunity Center

Local Organizations: Can aid in fostering cohesive 
relationship with community, can inform on 
community’s needs, may contribute to community 
facility, programming, and events.

 + Morrisania Revitalization Corporation

 + Morrisania Branch - NY Public Library

 + Save our Streets S.O.S Bronx

Health: Considering senior population, these facilities 
play key role in local health access, and may be 
impacted by introduction of potential health related 

ground floor use.

 + AFC Urgent Care Bronx Webster Ave - 1210 Webster 

Ave.

 + Triboro Center - 1160 Teller Ave.

 + 505 Dental Associates

 + Alegria Health And Wellness

 + NYC Health + Hospitals/ Bathgate Contract Postal 

Station

 + BronxCare Dr. Martin Luther King, Jr. Health Center

Individuals: Political officials key in our public-private 

partnership efforts. 

 + Althea Stevens - District 16 Council member

 + Community Board BX 03 - Rev. Dr. Bruce C. Rivera 
(Chair), Etta F. Ritter (Acting Assistant District 

Manager)
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Financing Narrative

On overview of the project
 + HPD and HDC subsidies are below term 

sheet requirements
 + Budget assumptions are realistic and 

based on current market conditions
 + Able to provide quality on-site services

The total development cost of Morris Manor 
is approximately $107 million. This includes 
the acquisition cost of $1, hard construction 
cost, soft costs, financing fees for loans, and 
reserves. The project’s financing is based on 
the following term sheets in order to comply 
with the financing requirements: the NYC HPD 
Senior Affordable Housing Rental Apartments 
(SARA) and the HDC Extremely Low & Low-
Income Affordability (ELLA) programs. HPD 
is only required to subsidize $36,250 per unit 
and HDC will subsidize $54,500 per unit. In 
addition to the HPD and HDC subsidies, the 
development will also receive $83 million in 
bonds.

Housing Units Assumptions
Morris Manor will only comprise of studios and 
1-bedroom apartments, of the 197 units that 
are rentable, 147 are studio apartments and 
50 are 1-bedroom. To comply with the SARA 
program, 60 units (or 30% of all units) will be 
homeless units. The studios will be smaller 
than in the RFP, but still spacious for quality 
living conditions, at 380 square feet. 

Social services will have on-site service from 
two social workers and three nurses that will 
take care of the senior residents. Using the 
median income of social workers and nurses 
in the Bronx area, their salaries have been 
accounted for in expenses. Providing social 
services is crucial to the success of this 

development to ensure that senior and at-risk 
residents have the services, programs, and 
facilities they need to live in the community.

Regulatory Term
The HPD minimum for regulatory term is 30 
years and we intended to follow.

Breakdown
The total hard cost of the project is 
$70,064,662, with an average cost per square 
foot of $466.21. The soft cost of the project 
includes different fees and expenses such 
as borrower’s legal fees, accounting and 
cost certification, bank’s engineer, permits 
and expediting, and more. The total soft cost 
amounts to $24,841,594, including financing 
fees such as upfront L/C fee, annual L/C fee, 
HDC fee, NY State bond issuance charge, 
and costs of issuance. The developer’s fee is 
$12,232,000.

The commercial and ancillary income from 
the project is $216,525. There are no parking 
spaces available for rent. The community 
space of 3,500 square feet will be rented out 
for $15 per square foot per year, meanwhile 
the commercial space will be rented out of 
$51 per square foot  per year, based on Bronx 
area medians. There is a laundry room with 
198 units, and the annual revenue per unit for 
$100 is $19,800.

For residential income, to be eligible for all the 
funding sources, the rental income is based 
on Section 8 HUD requirements and all units 
will be rent less electricity with electric stoves. 
From 147 studio units, the annual rent will be 
$3,439,800 and from 50 1-bedroom units the 
annual rent will be $1,189,200.

Expenses:
 + Maintenance/operating: $9,647 per unit 

($1,910,116 for 198 units)
 + Real estate taxes: $0 per unit
 + Replacement reserve: $300 per unit 

($59,400 for 198 units)
 + Total expenses: $9,947 per unit 

($1,969,516 for 120 units)
 + Net operating income: $2,622,907

 + Net available @1.05 income to expense: 
$2,404,220

 + Combined debt service coverage ratio 
(DSCR):

 + Net available for debt service @ 1.15 
income to expense: $2,280,788

 + Income to expense: 1.08
 + Debt coverage: 1.15
 + First mortgage debt service coverage 

ratio (DSCR):
 + Net available for debt service @ 1.15 

income to expense: $2,280,788
 + Income to expense: 1.08

Assumed subsidies:
 + HDC loan: $54,400 per unit
 + HPD loan: $36,250 per unit

The total supportable first mortgage is 
$32,563,138, with a fixed interest rate of 5.50%, 
a term of 35 years. The second mortgage is 
$10,791,000 from HDC ELLA loans, and the 
third mortgage is $7,177,500 from HPD loans. 
The total combined debt is $50,531,638, with 
a first loan reduction of 5.5%. Total combined 
debt service coverage ratio is 1.15 at $2,280,78. 

The eligible basis per tax credit unit is 
$470,897, and with a boost of 130%, the eligible 
basis with boost is $121,208,916. The annual 
tax credit is 4% of the eligible basis, which is 
$4,848,357. The amount raised per credit is 
99% of the annual credit, which is $4,799,873, 
and the total amount raised is $47,998,731.

The maintenance and operating expenses for 
the Morris Manor are:

 + Supplies/Cleaning/Exterminating: 
$60,345 ($135 per room)

 + Heating: $111,750 ($250 per room)
 + Electricity: $73,308 ($164 per room)

 + Repairs/Replacement (includes painting): 
$171,270 ($865 per unit)

 + Legal: $47,520 ($240 per unit)
 + Accounting: $17,000 per project.
 + Superintendent & Maintenance Staff 

Salaries: $297,239 ($1,501 per unit)
 + Elevator Maintenance & Repairs: $30,000 

($7,500 per elevator), with a total of 4 
elevators.

 + Management Fee: 6.50% of ERI (Effective 
Rental Income), which amounts to 
$285,841.

 + Water & Sewer: $120,690 ($270 per room)
 + Fire and Liability Insurance: $132,000 

($1,100 per unit)
 + Social Workers: $162,486 ($82,243 annual 

+ fringe)
 + Nurses: $291,867 ($97,289 annual + fringe)
 + Replacement Reserve: $59,400 ($300 per 

unit)
 + Social Service Reserve: $120,000 ($2,000 

per homeless unit)

The total M & O (Maintenance & Operating) 
expenses before taxes and debt service for 
the project are $1,969,515, with a cost of 
$4,406 per room and $9,947 per unit. The 
services provided by the building are key to 
creating a top-notch development for the 
seniors and at-risk residents.
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Developer Respondent 
Description

Our development team consists of Ana Maria 
Arpi, Alisa Nurmansyah, Donatella Donato, 
and Moheng Ma.

Ana Maria Arpi, Design
Ana Maria has a background in architecture 
and urban design, with some experience in real 
estate finance and development. Ana will be 
responsible for working the massing, design 
narrative, and other design aspects. She will 
also aid in the financial planning of the project. 
She has experience in architectural softwares 
such as Archicad, Revit, Lumion and AutoCAD 
to ensure a high quality and performance of 
the architectural and urban design. 

Alisa Nurmansyah, Finance
Alisa has a background in economics with 
experience in real estate planning. Adept in 
Excel, Alisa will be the lead on the financial 
planning of the project, along with creating the 
organizational charts. She will be responsible 
for the underwriting, of the project and 
ensuring the project’s financial feasibility. 

Donatella Donato, Community 
Engagement
Donatella has experience in community 
engagement, affordable housing development 
and finance. She will be responsible for building 
out the community development aspects of 
the project. She will also be aiding the team 
in ensuring that we maintain an appropriate 
timeline and an equal division of labor, using 
our project schedule as a guide. 

Moheng Ma, Design
Moheng has experience in architecture and 
urban design and is adept in SketchUp. He will 
lead the design team in crafting the massing 
and other design narrative aspects of the 
development proposal. 

Project Staffing and Governance Plan 

Through our past experience with successful 
projects we have crafted a well-oiled team of 
collaborators. Our development team has 
ample experience with projects of this scale 
and will rely on this experience to ensure 
successful public private partnership for 
Morris Manor. These partnerships, with our 
development partners and our community 
partners will inform the project during 
development and beyond. To ensure ease of 
partnership we have drafted memorandums 
of understanding with all of our partners that 
outline agreed upon budgets, timelines, and 
responsibilities. 

Organizational Chart

Developer
Citivas Development

Property Manager
A-1 Realty Management

Civitas Development

Social Services Operator
CAMBA

Design Consultants
Civitas Development

Dattner Architects

Planning Consultant
BFJ Planning

Environmental and Energy Team
Steven Winter Associates

Construction Management
Monadnock Construction

Marketing/Sales
Bronx Pro-Group LLC

Land Use & Real Estate Legal Team
Hirschen Singer & Epstein LLP

Pre-Development/Construction Marketing/Occupancy/Ongoing

Food Co-op
Just Food

Health Center
SBH Health
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Development Team Experience & 
Capacity

Civitas Development has over 15 years of 
experience developing affordable housing in 
New York City. As an award winning developer, 
Civitas Development has created hundreds 
of units of affordable housing across NYC. 
We take pride in continuing to provide safe, 
comfortable, and affordable housing for our 
residents through the ongoing management 
of our properties.

In addition to our residential units, we have 
developed dozens of ground floor commercial 
spaces that meet a variety of community 
needs. Through the development and 
management of our commercial spaces we 
provide targeted services to our resident 
populations. Some of these facilities include 
youth centers, health centers targeting the 
unhoused, daycare centers, and grocery co-
ops. Through our experience developing and 
managing our community spaces we plan to 
use our expertise to create facilities at Morris 
houses that meet the specific needs of current 
residents.

Apart from our built spaces we have also 
provided for our residents through on 
site services and equity-promoting hiring 
practices. These services, which have included 
a legal aid fund, job-training programs, and 
MWBE hiring practices. 

Civitas Development is dedicated to 
contributing to a sustainable future. In our 
development both past and future, we use 
industry leading building techniques and 

materials to ensure low-impact development. 
Many of our buildings are LEED certified and 
we have also successfully developed three 
Passive House projects.

The consultants, operators and partners we 
have recruited to be on this team are experts 
in their respective fields. Dattner Architects 
have built and designed many affordable 
housing developments in NYC, Monadnock 
Construction are well-known in the affordable 
housing construction industry, Steven Winter 
Associates are LEED and Passive House 
experts, BFJ Planning are top urban planning 
consultants, and Hirschen Singer & Epstein 
are premier land use and real estate attorneys. 
Our property manager and marketing and 
sales team are recommended by HPD and 
our social services operator is one of the best 
organizers in the city. 

With our past experience and expertise in 
mind, we aim to create a community-focused 
project that addresses the needs of Morris 
house residents through both the built design, 
ground floor uses, and on-site services of 
Morris Manor.  

Team

Ana Maria Arpi Donatella Donato

Moheng Ma Alisa Nurmansyah




