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Overview

1. Global Economics: Where is there building?
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Figure 1: Current construction market
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Figure 2: Predicted construction market in next 12 months
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Global picture

3.4

global growth in 2014

3.5%

global growth forecastin 2015

3.859%

global growth forecastin 2016

According to the International Monetary Fund (IMF), the
rate at which global economies are growing is increasing,
particularly in the West (2015). The UK and USA are
stronger than they were last year and, in most regions,
property markets are recovering with resulting increases
in construction activity. With property prices at or above
pre-2008 levels in New York, Londen and Sydney, there are
concerns that these markets may overheat again. In other
places, there is still a fair distance to go before the end of
the current cycle.

There is a change in mood in many locations, as governments
seek to stimulate their economies by cancelling austerity
policies and beginning to invest.

China’s influence

7.4

growth in 2014

6.8%

growth forecast in 2015

6.3%

growth forecast in 2016

Though the world’s second largest economy has slowed,
seven percent growth is still significant. China is respeonsible
for nearly 50 percent of the world's consumption of key
commodities such as cement, coal, steel and base metals.
The focus of Chinese investment is shifting away from
infrastructure and property to consumer goods. This

will keep global commeodity prices down and discourage

construction of further natural resources projects worldwide.

Though China's growth has slowed, its influence continues
to be felt around the world. The booms in London, New York
and Sydney are being strongly assisted by Chinese
investment. Africa is another beneficiary. For example,
Kenya looks set to benefit from more infrastructure
investment from China following a recent extension of

the two countries’ industrialisation partnership (Pinsent
Masons, 2013},

The USA: a slow recovery

2.4,

growth in 2014

3.6%

agrowth forecast in 2015

3.3%

growth forecast in 2016

The good news is that the USA's economy is growing,
property values are rising, and jobs are being created.
But the rebound is not as strong as expected following
recession; wage growth is minimal and confidence
remains weak.

Property values are rising, but growth is patchy and
concentrated in certain locations. While rising share markets
demonstrate confidence among businesses this has failed

to feed through to consumers, most of whom continue to
save rather than spend. The recent fall in oil prices failed

to stimulate retail spending as expected.

The American Society of Civil Engineers has estimated

that the USA needs to invest an additional $157bn per year
through to 2020 in order to replace and repair ageing and
unreliable infrastructure (2013). Were this investment to go
ahead, it would be the largest construction programme in
the world.



US: Economic recovery as UK: Very small Europe: Near recession

backlog unwinds. Capital growth, public with almost all sectors
markets loosen, energy projects may begin. slowing to a crawl,

prices crash. Good strength International government investment
across all project types practices hiring, negligible as EU resolves.
except commercial. London slower with

less Asian work.

Russia: In recession,
negative growth, depressed
by politics and oil prices.

China: Growth slowing
dramatically dragging gloal
models but Western firms
continue to establish there.

Singapore: Continued
strong activity, SE Asia
center.

Middle East: As political
situation deteriorates and
oil prices fall, weakening.

Latin America: Brazil Africa: Investmentin ' India: Stable Strong work in Qatar (World
slowed to crawl after oil cities means growth. government and Cup, infrastructure).

prices drop, now in Strength in Kenya Increased Domestic investment
recession. and Nigeria. urbanization = strong | falling, esp Saudi Arabia.
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Construction growth rates

Summary Table
{Annual percentage change unless otherwise specified)

DEVELOPED 1,933 2.5 3.7 3.5 3.1 2.6 2.4 25 2.6
United States 579 6.0 8.7 7.1 5.6 42 35 3.8 4.2 |
Japan 331 3.2 1.7 1.3 1.5 1.2 0.8 0.6 0.6
France 130 -3.6 0.6 0.9 13 1.9 23 2.2 1.9
Italy 86 -1.2 1.4 23 20 1.9 19 1.9 2.0
Spain 77 4.7 2.6 2.6 26 2.7 25 25 2.4
United Kingdom 134 2.5 3.0 28 2.6 2.6 2.7 3.0 2.9

EMERGING 1,647 21 3.2 4.4 5.0 49 49 4.8 4.7
Brazil 133 -8.6 -4.5 1A 1.8 25 25 25 2.4
Russia 87 -5.5 -3.4 [ 23 25 2.5 25 25
India 156 7.1 10.1 8.3 8.2 8.0 7.6 7.4 7.6
China 979 2.3 2.2 3.7 4.9 2.0 4.9 4.8 4.7
Indonesia 91 6.2 6.5 T 7.3 7.1 T 7.1 7.0

WORLD 3,580 23 3.5 99 40 3.4 3.6 3.6 3.6

¥ids.
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A long-term view of construction

Ten largest construction markets in 2030
(USS$6.1tr, 2010 prices)
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The US to grow on average at a
higher rate than China over the next
15 years.

Chinese growth to overtake US by
2019, but tepid short- and medium-
term growth to constrain potential.

Flows of Chinese capital to drive
ASEAN region.

Ageing populations and low birth rates
to constrain European construction
demand.

Australian hangover from the end of
the mining boom to defy construction
growth.

Note the lack of former key BRIC
members Russia and Brazil.
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Chinese construction continues to languish

Construction output in China
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Strong cyclical rebound....

Investment outlook
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Unlike China, the US does not
have a backlog of housing
preventing new builds.

In addition, solid population
growth and demographics point
to a period of sustained
demand for new housing.

A healthy economy will also

underscore ongoing growth in
the non-residential sector.
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Overview

2. Professional Economics: How does the economy affect jobs?
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Dodge Construction Starts

Indexed, 2000100 THE PATTERN OF U.S. CONSTRUCTION STARTS

Billions of Dollars

160

145

120 Total Construction 435.3 4413 4925 5452 5947 68747 7120
5 +2% #1%  +12%  +11% +9%  +13%  +B%
- Single Family Housing 100.0 973 1258 159.2 163.8 1874 2248
i +6% 3%  +29%  +27% +3%  +14%  +20%
70 Multifamily Housing 221 297 406 515 679 851 | 91.2
RLSIAUA T BRI R +23%  +34%  +37%  +27%  +32%  +25% +7%
Commercial Buildings 42.2 48.3 55.1 67.3 8L.2 84.3 g7
Construction Put in Place -11% +15% +14% +22% +21% +4% +11%
Indexed, 2000=100 Institutional Buildings 112.2 1003 91.8 92.0 1036 110.2 |120.3
-0-  -11% -8% -0-  +13% 6% | 9%

160 -
- Manufacturing Buildings 9.5 17.3 131 18.8 35.3 25.3 25.0
9%  +82%  -P5%  +44%  +88%  -°8% 1%

130

. Public Works 1207 106.8 1123 1267 118.8 1224 1229
B <% +5%  +13% -5% +2% 0

100

Electric Utilities/Gas Plants 28.7 41.5 53.8 29.7 23.2 60.0 34.0
+36% +15% +30% -H15% -22%  +159% -13%
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CONSENSUS CONSTRUCTION FORECAST, DECEMBER 2015

Click on each name to see their forecast

Estimated Forecast
$ % Change
2015 2016

Consensus >

Dodge Data & Analytics 2
Nonresidential Total

IHS Economics 3 Commercial Total
Office
Moody’s Economy.com » Retail & Other Commercial

Hotel

FMI [ 3
Industrial Total

CMD iSqgFt > Institutional Total
Health

Associated Builders and Contractors p Education

Religious
Wells Fargo Securities, LLC 2

Public Safety

Amusement & Recreation

Source: AlA Consensus Forecast at http://www.aia.org/practicing/economics/aiab082343
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Architecture Billings Index 1996 — 2016
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Architecture Billings Index 1996 — 2016
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TOTAL CONSTRUCTION ACTIVITY BY CYCLE

Cyclical Trough [T] = 100, Based on Constant Dollars
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55+ Population Making Up a Growing Share of the U.S.

Age 55+ share of labor force

30%

20%

10%

0%

Labor Force...

23.9%

11.9%

1990

Source: U.S. Department of Labor

2000

2005

2010

2018(p)



... As Older Workers Stay in the Workforce Longer

Labor force participation rate for age 55+ population
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Like the U.S. Workforce, the Architect Population is Aging

Age of AIlA architect and associate members, 2012

65+

>% 30 or younger
9%

61 to 65
9%

31to 40

21%

51 to 60
30%

41 to 50
26%

Total = 66,200

Source: The American Institute of Architects



Overview

3. Profession: What sort of jobs are out there?



Architecture Firm Payrolls May Finally Be Hitting Bottom
After Steady Declines Since Mid-2008

Number of employees at architecture firm, 0O00s, not seasonally adjusted
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Average Annual Employment in Architectural Services
(Not Seasonally Adjusted)
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figure 1.4 EVEN WITH BENEFITS TO SCALE IN THE PROFESSION,
MOST ARCHITECTURE FIRMS REMAIN SMALL

Share of total firms, staff, and gross billings in the profession by firm size, 2012

Firm size (number of employees) Share of firms
1 employee 26%
2—4 employees 37%
5-9 employees 18%
10—19 employees 10%
20—49 employees 6%
50-99 employees 2%
100+ employees 1%

All firm average

which access to credit is very difficult, particularly
for businesses without a long track record; in
which repeat clients and established institutional
relationships are important sources of new project
activity; and in which staff development—including
formal intern development programs—extends

for many years; high levels of staff turnover and
business failures can have a devastating long-term
effect on the profession (figure 1.5).

Share of staff

3%

12%
13%
15%
20%
15%
22%

Share of billings

2%
8%
1%
14%
22%
16%
27%

Net revenue per employee

$70,000
$74,000
$95,000

$113,000
$132,000
$136,000
$138,000
$86,000

FOUNDED OVER THE PAST DECADE

Year firm founded

fiure 1.5 | NATIONALLY, ABOUT A THIRD OF FIRMS WERE

[l 2010-2011 6%
B 2005-2009 16%
2000-2004 14%
1990-1999 24%
Il 1980-1989 20%
M 19701979 1%
1950-1969 7%
M before 1950 3%



Current Job Industry: Yale Grads 1986 - 2012

Other, Non-Arch Related
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Presenter
Presentation Notes
Two-thirds work in architecture design
A good portion work outside ‘career target diagram’ fields in academia
‘Other’ industries include museum work/art/film


Overview

4. Career: If you get a job, how much might you get paid?



Elements of Compensation Packages

TOTAL COMPENSATION
Signing bonus
Base compensation (salary or hourly rate, overtime)
Overtime
Incentives
[Vacation, sick, personal time]

BENEFITS
Health insurance (medical, dental, vision)
Retirement (401K, pension, profit sharing)
Other fringes (FSP, wellness)
Training, ARE



EXHIBIT 1.1:

Architect compensation gains beginning to accelerate as construction sector recovers

Average compensation including overtime, bonuses, and incentive compensation for staff architectural
positions at U.5. architecture firms

S80K

S60K

40K

$20K

AVERAGE COMPENSATION

0

$73.4K $79.4K
5.6% , 5% stk 518K
. ‘___________f;:‘“.-'o .
4.9V
»°
S41.9K
$36.5| I
1993 1996 1999 2002 2005 2008 200 2013 2015

NOTE Architectural positions covered include project design and project management staff, architect and design staff, and intarn positions.
SOURCE Unless otherwise noted, the source for all material in this report is the American Institute of Architects (ALA).

EXHIBIT 1.2:

Growth in architecture staff compensation has been lagging economy-wide averages in recent years

Index: Q1 2002-100; all figures for first quarter of year
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EXHIBIT 1.5:

Larger firms continue to offer higher compensation for standard architectural positions
‘Comparison of 2015 average compensation including overtime, bonuses, and incentive compensation Lo national

averages at U.S. architecture firms for Intern 1 and Architect 1 positions, by firm size

m!“!

Fewer than 5 5109 I0to 19 201049

4K

3K

S2K

SIK

-SIK

-52K

-83K

54K

-85K

FIRM SIZE (EMPLOYEES)

NOTE National average compensation for Intern 1 position in 2015 was $42,900; for Architact | position, $67,700.

S2.TK
$900
B Internl
B Architect 1
50 t0 99 100 or more



EXHIBIT 3.1:

Architecture firms offer a wide variety of benefits to staff
%% of firms offering benefit (regardless of amount paid by firm) to full-time employees in 2014, by firm size

All Al Fewer

firms  firms than 5 59 10-19 20-49 50-99

2012 2014 ploy ploy ploy ploy
:‘;f:::l:';;:’“e 94%  92% 2% 8% 98% 100% 100%
Medlcal coverage for
dependents 83% 820 55% 68% 90s 96% 100%
(In addition to employee)
ELEIEE B 69%  70% 43% 48% TT% 920% 100%
for employees
Dental coverage for
dependents 65%  B6% 7% 2% T2% 88% 999
(Inaddition to employee)
Vislon care 58%  60% 349, 1% 64% 6% 88%
Flexible spending accounls® 43%  45% 19% 19% 40% 69% 92%
Life Insurance 58%  61% 28% 399, 5% 81% 97%
::;'l‘lf;;e;" CESUERY 5805  58% 23% 38% 58% 79% 99%
S 5000  53% 22% 339, 52% 4% 90%
Pald family leave
(@0, maternity leave) AW 45% 340, 2% 48% 58% 51%
Long-term care 1%  20% 8% % 18% 20% 32%
Deflned benefit
e 12%  16% 1% 12% 22% 1% 15%
Deflned contribution
(retlrement savings or
profit.sharing) plan 8%  82% 57% 69% 85% 99% 99%
[e.0., 401(k), 403(b)]
‘Quallfled transportation
program 28%  32% 1% 1% 26% 46% 62%
Tultion relmbursement 3%  31% 22% 22% 33% 7% 449,
Relmbursement for
professional certiflcations n/a  82% 660 1% 86U 89% 99%
Relmbursement for
professlonal fees n/a  B8% T1% 81% 90% o7% 999,
(e.g., memberships, exams)
LR R nfa 2% 55% 61% Ti% 820% 86%
professlonal exams
Business travel
e 28% 3% 16% 16% 27% 400, 60%
Fltness club discounts 0% 24% 14% 1% 2% 330 499,
Health spending accounts** 28%  36% 22% 7% 33% 49% 60%
D O TS 168%  18% 12% 1% 19% 220 30%
accounts®™™
High-deductible health plans ~ 28%  35% 19% 22% 349, 46% 56
R T il 20%  23% 9% 10% 20% 29% 49%

Incentlves for particlpation

100+
employees

100%

100%

100%

100%

91%
94%
97%

99%

91%

57%
54%

9%

97%

80%
53%

94%

100%

88%

81%

590
T2%

28%
7%

66%

EXHIBIT 2.5:

Discretionary annual bonuses are most popular type of bonus at architecture firms

9% of firms reporting whether firm offered each type of bonus always or sometimes in 2014

Slgn-on bonuses
Performance bonuses
Discretlonary spot bonuses

Discretlonary annual bonuses

Bonuses for obtalning
professlonal certification(s)

EXHIBIT 2.4:

Al flrms
28%
67%
5%
90%

50%

Many firms offer salary premiums for licensure, BIM/Revit expertise

% of firms reporting whether firm typically offers salary premiums for architecture staff for
given type of employee certification/expertise

26%

32%

Bl Yes, generally of

EXHIBIT 2.5:

enerally offer a

11%

Discretionary annual bonuses are most popular type of bonus at architecture firms
%o of firms reporting whether firm offered each type of bonus always or sometimes in 2014

Slgn-on bonuses
Performance bonuses
Discretlonary spot bonuses
Discretlonary annual bonuses

Bonuses for obtalning
professlonal certificatlon(s)

All firms
28%
67%
57%
90%

50%

Fewer
than5 5-9 10-19 20-49 50-99 100+
| ploy ploy I employees  employees
10%o 10% 23% 43% 66% 80%
60% 65% 1% 68% 65% 68%
57% 5% B7% 58% 51% 65%
81% 92% 91% 95% TT% 89%
36% AT% 50% 54% 53% T0%
A%
31%
56%
or more al fer less than 5% more
ribute
Fewer

than 5 5-9 10-19 20-49 50-99 100+

ploy ploy employees employees

10% 10% 23% 43% 66% 80%

60% 65% T1% 68% 65% 68%

57% 57% 57% 58% 51% 65%

81% 92% 91% 95% 7% 89%

36% ATY 50% 54% 53% T0%



EXHIBIT 2.1:

Salaries for all surveyed architectural positions increased over last two years

Average compensation including overtime pay, bonuses, profit sharing, and other cash compensation for architectural /design
positions at US. architecture firms, as of January 1, 2015

Fewer

Natlonal % change than 10 10-19 20-49 50-99 100+

average from 2013 employees  employees employees employees  employees
CEO/ President $192,200 %  $137,572 $203,800 $237,900 $395600  $309,647
Managing Principal $188,000 5%  $119,654  $162,300  $185300  $249,700  $241,450
Chief Operating Officer $181,200 10%  §120180  $126,800  $164,200 $250,300  $287,590
Director of Operations $138,800 6%  $94,733  $1I9500  $127.400  $155,900  $204,694
Director of Design $164,400 13%  $107,493  $1I7,800  $134700  $192,600  $216,829
Senlor Project Deslgner $101,600 1% $84218  $91400 S$I02700  S$16,900  $116,516
Project Designer $76,600 2%  $63,027  $71,400  $79,300  $82300  $82,656
Senlor Project Manager $111,400 3% $84,481  $94,500 $106,000  $120700  $126,869
Project Manager $86,500 5% $71,508 575500  $84,400  $94.900 $99,773
Architect 3 $97,500 4%, $80,0ll  $86500  $81,800  $102700  $103,392
:::;";Et:,f;mmmm $77,400 9% $64122  $69,000  §$78,300  $86,800  $82,046
Architect 2 $79,700 5%  $66,988  $71,800  $75900  $79.900  $84,725
g;";et:,ffhimmm $68,800 5%  $58412  $62,300  $65200  $77.100  $73,899
Architect 1 $67,700 9%  $64,399  $62,800  $64,800  $71,500  $70.424
ﬂl';f‘“;et:rﬂ‘:h““mm $60,800 8% $52,732  $56,100  $58,000  $63,400  $65,708
Intern 3 $54,300 6% $49,121  $50,300  $54,800  $57,200  $57,600
Intern 2 $48,800 4%  $45464  $46900  $48,800  $49700  $50,04
Intern 1 $42,900 4% $39,681 $41,100  $43800  $45300  $43,729
NOTE For full definitions of these architectural staff positions, see page 24.

Source: AlA 2015 Compensation Survey
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Sal al’y FaCtO I'S (Design Intelligence Comp 14)

HISTORICAL PERSPECTIVE

Mean annual salary for recent graduates

GRADUATE WITH A B.ARCH DEGREE
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Mean salary difference between a recent graduate

with an M.Arch degree and a B.Arch degree
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Employees in some cities/regions are more likely to eam higher salaries due to cost of living.

Los Angeles 40.6%
San Francisco 31.3%
MNew York 28.1% |
Washington D.C, 25.0%
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Sal aI‘y FaCtO I'S (Design Intelligence Comp 14)

BENEFITS FOR STAFF AND PARTNERS/OWNERS

401 (k) ar IRA

Life/ADD insurance
Association dues

Employee medical insurance
Dental insurance

Long-term disability insurance
Family medical insurance
LEED AP exam expenses
Flexible spending

Cont. education reimbursemant
Short-term disability insurance

\ision insurance

: 92.9%
P 85.8%
. 54.1%
I 52.1%
S 01.4%
S 80.5%
S 77.0%
P 76.1%
P 72.6%
_—
| 59.3%

== 58, m

How much does base compensation increase upon licensure?

LUMP SUM
BONUS

-
%

10% TO 14%
INCREASE

NO
INCREASE
~

Profit sharing _ 45.1%
Transportation subsidy _ 3? 2% 2012
Employee assistance program | [ 53% L paing ik
. | Stosk options. 3%
Long-term care insurance | [l 53% i Ao
Health management/weliness | |l 4.4% H I Hsalu- club discount  27%
Other* _ 15 L B et Pmﬁon e
0 10% 20% 0% 40% 60% fma ?0%. BO%  90%  100% v
5% TO 9%
What other kinds of bonuses does your organization offer? INCREASE

YEAR END

REFERRAL

PROFIT SHARING

SPCT

REGISTRATION

RELOCATION

HOLIDAY

LEED

PROJECT BONUS

FINDER'S FEE

S 576%
S e
I 4%
_333%

I 2%
_212%

-141%

-91%

_CL

[ 40%

L] 109 L 30% A0, 5096 B0 T0% B0 G

PERCENT OF FIRMS

10095

AY

1% TO 4%
INCREASE



AIA / COMPENSATION REPORT 2015 B a1 AIA COMPENSATION REPORT 2015 P. 98
NATIONAL TOTALS: METRO AREA:
. L]
All firms New York Clty (metro area including city)
BASE PAY BASE PAY
Lower Upper Mean Numberof Number of Lower Upper Mean Numberof  Number of
Mean Quartile Median OQuartile Cash Mean Quarlile Median Quarlile A Cash
CEO/President $133600  $93,800  $120,000  $160,000 558,500 586 801 CEO/President $146,700  $100,000  $I27.500  $I75,000 $70,500 sl 54
Managing Principal $135200 $100000  $135000  $156,200 $52,800 596 1208 Managing Principal §148,800  $100,000  $150,000  $180,000 75,700 43 66
Chief Operating Officer $131100  $90,000  §$I120,000  $I5L400 $50,100 o7 100 Chief Operating Officer 18,300  §75000  SLE700  $162,500 $19,900 5 5
Director of Operations $118,900  $92,000  S114,000  $136,500 $19,800 149 163 Director of Operations §120800 880,000  $120200  $130,600 $14.900 T n
Director of Design $128100  $96500  $IZL400  $144,000 $36,300 199 307 Director of Deslgn $156,800 5134800  SI76.000 $60,100 20 43
Chief Legal Officer $159200  §102100  SI76,500  $189,300 $35,600 15 16 Chief Legal Officer
Director of Finance (CFO) 5125600  $86,000  $120,000  $155,000 $32,600 144 147 Diractor of Finance (CFO) $147.400  $100,000  $135000  $175,000 $32,200 9 1
Chlef Human Resources Officer (CHRO) $147,700 $89,500  $160,000 $200,000 $22,500 7 7 Chief Human Resources Officer (CHRO)
Director of Human Resources $95500  $70000  $93000  §124,000 $13,000 17 81 Director of Human Resources $125300  $83,000  SI37,500  $162,500 $20,700 7 9
Director of Information Technology (C10) $I07100  $75000 $I00000  §$132.000 $16,000 93 96 Director of Information Technology (C10) $127,.900  $96,200  S133,500  $160,200 11,600 9 10
Director of Planning and/or Urban Design 5128200  $98,400  §119,000  $169,000 $14,200 ar 39 Director of Planning and /or Urban Design
Director of Structural Engineering S137,500  SU8700  $135300  §149,100 $39,200 27 36 Director of Structural Engineering
Chief Marketing Officer 3113,900 $77,800  S$105900  $142,500 317,900 114 14 Chief Marketing Officer $138,300 $86,500  $140,000 3185000 $35,900 9 9
Director of Communications $87,900  $65000  $85,000  $104,000 $11,200 46 a7 Director of Communications $95600  $80,000  $95000  $102500 $1,900 7
Senlor Project Designer $93,100 §75,000 $90,000 $110.000 $8,500 445 913 Senlor Project Deslgner $109,100 $91,200  $100,000 $127,800 $7,100 43 81
Project Designer $72,100 $56,100 $69,300 $85,500 $4 500 286 664 Project Designer $85,000 $66,300 $80,000 $109,100 $4,200 29 76
Senlor Project Manager $101,300 $85,000 §99,000  $116,000 $10,100 543 1696 Senlor Project Manager $112,100 $98,100  $lID000  $124,600 $12,800 46 165
Projecl Manager $81,100 $68100  $80,000 $94,000 $5,400 a47 m3 Project Manager $87,600 380,000 $87,500 $94,000 $5,900 39 12
Arehitect 3 391,300 $75,400 $88,000  $104,300 36,200 409 1547 Architect 3 $91,300 376,000 $86,800  $106,300 §8,600 29 124
Unlicensed Architecture/Design Staff 3 $72200  $60.400  §72,000  $82,300 $5,200 312 749 Unlicensed Architecture/Design Staff 3 $81,900 $73,500  $85200 $91,500 38,600 26 a8
Architect 2 §74,800  $65000  $74,800  $82,000 $4,900 326 1083 Architect 2 $82,100 377,400 $81,300 57,600 19 82
Unlicensed Architecture/Deslgn Staff 2 $65,300 $55,200 $65,000 $75,000 $3,500 346 915 Unlicensed Architecture/Design Staff 2 $71,700 $63.100 $76,600 $79,900 $4.000 24 a7
Architect I $64,200 $56,000 $62,600 $75,000 $3,500 286 819 Architect 1 $73,200 $65,000 $75,000 $82,300 $6,700 21 ol
L $58200 _ S52000 _ $56400 _ $64000 $2.600 384 1200 Unlicensed Architecture/Deslgn Staff L $6L700 __ $56,000 $6L100 __ $65.200 $2.400 39 195
Intern 3 $51,800  $46200  $50,900  S$57.500 $2,500 428 1223 Intern 3 $53,100 $50,800  $59,900 $1.700 29 15
Intern 2 $46600  $43,000  $46,000  $50,400 $2,200 a7 1062 Intern 2 $48000  $43,000  $47,800 $51,500 $1,600 29 76
Intern1 $41500  $38,000  $42000  $45400 $1,400 438 1059 Intern 1 $40,800  $35,000 $41,300  $47.000 3900 a2 80
$03,5UU DI, LUU 70,100 SJ0,3UU 20, 0UU a3 TAT SETTUTTITETTor BT SOLN DI o ray puy o
Intermediate Interior Designer $60600  $52,800  $60,000  $65000 $3,300 260 670 Intermediate Interior Designer 368,300 559,800  $68,200 578,700 §4,600 7 16
Entry-Level Interior Designer 544,000 $41,000  $44,000  $47,000 51,900 237 595 Entry-Level Interior Designer $48,800  $45000  $50,300  $54,500 $1,900 7 39
Landscape Architect $74,900 363,200 $73]100  $87.600 $5,800 64 168 Landscape Architect
Planner §77,400  $56600  §75000  S$67,300 $4,000 50 uz Planner $118,200  $80,000 $105000  $153,900 $2,800 5 9
Business/Administrative Manager $57,600  $45000  $55000  $68,300 $3,600 420 426 Business/Adminlstrative Manager $65,400  $44500  $62,000  $79,000 $3,900 34 35
Accountant $65100  $55000  $65000  $78.900 $3,000 190 290 Accountant 370,700  $56,000  $78,800  $85,300 $3,200 17 34
Human Resources Generallst $68400  $55000  $67.500 381,800 $3,500 84 96 Human Resources Generalist $67,200  $53,800  $75,000 $81,600 $4,300 8 9
Marketing Manager $76,700  $64,000 $77,700  $590,000 $4,500 140 158 Marketing Manager $83500  $65000  $90,000  $98,000 54,400 14 19
Business Development Manager $97,100 $76,200 $100,800 $113,200 $7,700 a7 125 Business Development Manager $112.200 $97,500 $110,000 $126,800 $5,700 6 6
Marketing Coordinator $54,300 $47700  $53,000 $61,900 52,000 228 355 Marketing Coordinator $55900  $49.600  $56000  $62,000 $2,400 20 a1
Graphic Designer $60,300  $48500  $64,000 $67,700 $3,700 nz 213 Graphic Deslgner $67,800  $63,900 $67,700 $5,700 10 34
Systems/Information Technology Manager $81200  $63000  §$78000  $95000 $5,000 123 161 Information $78,700 $63,000  $92,400 $8,000 9 15
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Overview

5. Strategies: How might you attack this problem, and with what tools?



Selection Strategies

= | ocation, culture
* Project mix
= Practice size, structure

* Roles, responsibilities
= Salary, compensation
= Growth opportunities
= Mentorship



Networking Opportunities

www.alumniconnections.com/olc/membersonly/YALE/networking

www.linkedin.com

www.facebook.com

www.vale.edu/aya

www.architecture.yale.edu/drupal/index.php?g=Career Services



http://www.alumniconnections.com/olc/membersonly/YALE/networking
http://www.linkedin.com/
http://www.facebook.com/
http://www.yale.edu/aya
http://www.architecture.yale.edu/drupal/index.php?q=Career_Services
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