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SENIORS FIRST RFP: KINGSBOROUGH AND MORRIS HOUSES

FORM A-1: COMPLETENESS CHECKLIST

Before completing the following form, please see instructions in Section VIl Submission Content and Completeness.
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5. Trade Secrets (optional)
Project Narrative and Summary

1. Project Narrative (provided by Respondent)

2. Project Summary (Form B-1)

3. Project Summary (Form B-1) EXCEL VERSION
Development Schedule (provided by Respondent)

(@)

Design Narrative (provided by Respondent)
Architectural and Urban Design Plans (provided by Respondent)

n

Sustainability Proposal (provided by Respondent)

1. Sustainability Narrative

2. Green Communities Certification (provided by Respondent)
Development Program (provided by Respondent)
Community Engagement Plan (provided by Respondent)
Community Economic Development

1. Hiring and Procurement Plan (provided by Respondent)

2. NYCHA REES General Hiring Plan (Form I-1)

3. Section 3 Hiring Plan, if applicable (Form I-2)

4. Section 3 Hiring Summary, if applicable (Form I-3)
Financing Narrative and Rental Pro Forma

1. Financing Proposal (Form J)

2. Financing Proposal (Form J) EXCEL VERSION

3. Financing Narrative (provided by Respondent)

4. Market Comparables (provided by Respondent)
Financing Letters of Interest (provided by Respondent)

I
c |
D |
E |
F
|
|
L

| 5 TadeSeoetsfopfiona) | |
Project Narrativeand Summary X |
|1 Project Namative (provided byRespondeny  |X |
| 2 ProjectSummary(FomB-y 0 X |
Development Schedule (provided by Respondent) | X |
Design Narrative (provided by Respondent)  |X |
Architectural and Urban Design Plans (provided by Respondeny)  |X |
 Sustainability Proposal (provided by Respondenty  |X |
| L SustainabiltyNeratve 0 |X |
| 2 Green Communities Certfication (provided by Respondent)  |X |
Development Program (provided by Respondenty  |X |
| Community Engagement Plan (provided by Respondenty | X |
Community Economic Development X |
| 1. Hiring and Procurement Plan (provided by Respondeny)  |X |
| 2 NYCHAREES General Hiring Plan (Form ) |X |
| 3. Secion3Hiring Plan, ifapplicable (Forml2)  |X |
| 4 Section3 Hiring Summary, if applicable (Form1-3)  |X |
Financing Narrative and Rental ProForma | X |
| L Financing Proposal (Formy) X |
| 3. Financing Narrative (provided by Respondenty | X |
| 4. Market Comparables (provided by Respondent)  |X |
 Financing Letters of Interest (provided by Respondenty | X |
| Assets Statements and References (provided by Respondent)  |X |

-

Assets Statements and References (provided by Respondent)

SENIORS FIRST RFP: KINGSBOROUGH AND MORRIS HOUSES
FORM A-2: APPLICANT LETTER

Before completing the following form, please see instructions in Section VII Submission Content and Complete-
ness.

New York City Housing Authority
Real Estate Development Department
90 Church, 5th Floor

New York, New York 10007
Attention: Matt Charney

NYC Department of Housing Preservation and Development
Office of Neighborhood Strategies

Division of Planning and Predevelopment, Predevelopment Unit
100 Gold Street, Room 9X

New York, NY 10038

Re: Response to NYCHA Seniors First RFP: Kingsborough and Morris Houses
To whom it may concern:

This letter is being submitted in connection with my proposal (“Proposal”) submitted in response to the Request
for Proposals (“RFP”) issued by the New York City Housing Authority (“NYCHA”) and Department of Housing

Preservation and Development (“HPD”) of the City of New York (“City”) for two development sites at Kingsbor-
ough Extension and Morris Houses.

I have received, read, and understand the provisions of the RFP. I understand that selection of an respondent
(“Respondent”) under the RFP for disposition of the Development Site(s) and the development of the Project(s)
described in the RFP (individually and collectively the “Project”) will mean only that NYCHA and HPD will
commence negotiations with such selected Respondent regarding the development of the Development Site(s).
recognize that any negotiations with NYCHA and HPD will be subject to the following terms and conditions:

1. The commencement of negotiations will not represent any obligation or agreement on the part of the City,
which may only be incurred or entered into by a written agreement which has been (i) approved as to form by
the City’s Law Department, (ii) approved by the Mayor after a hearing on due notice; and (iii) duly executed by
the Respondent and the City. The Negotiation Letter will only indicate NYCHA and HPD’s intention to com-
mence negotiations, which may ultimately lead to the execution of such an agreement.

2. The commencement of negotiations will not represent any obligation or agreement on the part of the NY-
CHA, which may only be incurred or entered into by a written agreement which has been (i) approved as to
form by NYCHA’s Law Department, (ii) approved by the NYCHA Board; and (iii) duly executed by the Respon-
dent and NYCHA. The Negotiation Letter will only indicate NYCHA ‘s intention to commence negotiations,
which may ultimately lead to the execution of such an agreement.

3. The Respondent will not have permission to enter upon the Development Site, which permission will
only be granted, if at all, in the form of a license agreement duly executed by the Respondent and NYCHA. The
execution of any such license agreement, if it occurs, will only indicate that NYCHA has granted permission for
the Respondent to enter onto the Development Site for the limited purposes stated in the scope of work set forth



therein, and will not indicate that the City and/or NYCHA reached any other agreement with the Respondent
regarding the Development Site or the Project.
4. The following requirements will have to be satisfied prior to the disposition of the Development Site:

The disposition of the Development Site and tax exemptions to be granted, if any, must be reviewed and
approved in accordance with all applicable HPD and City policies, which include, but are not limited to, the fol-
lowing:

a. The Respondent, any other potential grantee of the Development Site, and their respective Principals must
successfully undergo a background check concerning their suitability to do business with the City and with NY-
CHA.

b. The Development Site will not be sold to any person or entity which, or to any entity with a Principal who: (i)
has not fulfilled development responsibilities undertaken in connection with the City, NYCHA or other govern-
mental entities, (ii) is in default on any obligations to the City or NYCHA, (iii) is a former owner of the Develop-
ment Site, or (iv) has lost real property to the City in tax or lien enforcement proceedings.

C. The price and other terms for the disposition of the Development Site and the tax exemption(s) to be
provided, if any, will be consistent with applicable City and NYCHA policies.
d. The grantee must execute legal documents in form and substance acceptable to NYCHA, HPD and in

form approved by the City’s Law Department.

5. During negotiations, the Respondent must diligently, competently, and expeditiously comply with all require-
ments communicated to the Respondent by NYCHA and HPD.

6. The design of the Project must comply with any applicable NYCHA and HPD development requirements
and guidelines.

7. NYCHA, HPD or the Respondent may terminate negotiations at any time with or without cause.

8. If negotiations are terminated by NYCHA, HPD or the Respondent, whether with or without cause, or

if negotiations terminate automatically, then neither NYCHA, the City nor the Respondent will have any rights
against or liabilities to the other.

9. The City and NYCHA are not obligated to pay, nor will either one in fact pay, any costs or losses incurred
by the Respondent at any time, including, but not limited to, the cost of: (i) any prior actions by the Respondent
in order to respond to any selection process, or (ii) any future actions by the Respondent in connection with the
negotiations, including, but not limited to, actions to comply with requirements of NYCHA, HPD, the City, or
any applicable laws.

Very truly yours,
Aomatin Suther Titherr Albwar
Signature Signature
Amalia Sutherland Project Manager Dillon Alwan Creative lead, head of design
Name Title Name Title
hristian Ddbar Noppaer Skt
Signature Signature
Christian Budow Community manager Nupur Shah RFP Specialist
Name Title Name Title

In partnership with all members of the team from
design to financing and engagement we aim to
successfully create a project that answers commu-
nity needs through integration of a community
center and supportive services within the public
housing development.

Team:

Our team includes a diverse panel of experts that
all contribute to the common goal of creating a
community-centered development focused on
serving the senior community. The community
management team will be in continued partner-
ship with the non-profit organization that will run
programming out of the Morris House communi-
ty center. This partnership with the development
team allows for the thorough integration of com-
munity needs into the project as the community
center sits at the heart of the project. The devel-
opment team includes a project management di-
vision which focuses on the timing and effective
execution of project milestones within the allocat-
ed time frame. This division of the development
team works simultaneously with all other de-
partments including construction, financing, and
property management for consistency throughout
the entire project. The design team will work in
tandem with project management and the com-
munity engagement team to ensure that the val-
ues of the project are reflected in the design. The
importance of consistency between departments
is an integral part of our development process.
Mission:

Our mission with Morris House is to address the
struggles and challenges faced by senior citizens
living in Morrisania public housing through new
living accommodation that incorporates the sur-
rounding community and provide supportive ser-
vices that improve the quality of life for residents.
Outreach:

The team will go out into the community prior to
development and host multiple community out-
reach and engagement events to meet with Mor-
risania residents in person and communicate the
project goals and its impacts on the neighborhood
and surrounding community at large.

The goal of this early phase of engagement is to
understand what the immediate needs are and
how residents feel about the redevelopment. This
will serve as a follow up for what residents initial-
ly brought up to solidify the community as well as
resident needs for affordable housing and neigh-
borhood preservation are being met.

Community Facility Plan:

Our community facility and design plan will work
in parallel to create spaces that are best fit to serve
the community. Community Partnership will be a
fundamental aspect of this project and will be ac-
complished through the community facility man-
agement. The community facility will not only act
to serve the needs of the senior residents in Mor-
ris House but will partner with community-based
organizations and local schools to create a space
where the greater community can use and benefit.
Some of these partnerships will include non-prof-
its like the Young Urban Christian & Artists group
that will be able to perform and practice in front
of senior residents.

Design:

The new Morris House development will take on
a similar typology as the surrounding neighbor-
hood but with an emphasis on preserving commu-
nity greenspace. The different tiers and side slope
will build on the existing greenspace of the lot and
provide opportunities for collaborative program-
ming like community gardens, shared perfor-
mance spaces, and outdoor exercise.

Financing:

In partnership with both HDC and HPD the finan-
cial backing for the project has been agreed upon
through a 3 phase loan that includes both HDC
bonds, a HDC loan and a third loan coming from
HPD. The estimated funding required in order to
complete the project is approximately 106.4 Mil-
lion Dollars. This financing model is only feasible
after the acquisition cost of the site of $1 and con-
struction loan.

Partnerships:

HDC, HPD, NYCHA, YMCA, Dream Yad Drama
Inc., Frederick Douglas Academy III.




Meet the team

Amalia Sutherland

Project Manager

Christian Budow

Community manager

Dillon Alwan

Creative lead, head of design

Nupur Shah

RFP Specialist
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Months

Community Engagement
Negotiation Letter
Conceptual Design
Schematic Design
Design Development

Construction Drawings

Planning Approvals
Construction Permits

Building Permits

Site Preparation and Due Dilig

Financing & Closing

Bidding

Commencement

Close Out

Marketing
Lease Up

Occupancy

ongoing
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9to12

13t0 19

16t0 18

16to 18

13to 19

16to 22

15t0 18

40 to 47

44 t0 48

441048
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Our design approach offers a few different
ideas for consideration. We wanted to provide
choices that took different forms and emphasized
different values of the community. In the tradi-
tional approach, we tried to maintain the form
and character of the neighborhood with a building
typology that doesn’t stray far from the surround-
ing styles. This design would be cost effective, high
capacity, and preserve a sizable corner lot greens-
pace for the community. The green approach is a
bit more experimental. It sacrifices some of its ca-
pacity for more green space. This building would
include green roofs and a green slope built into
one side of the structure to provide a novel green
surface for community gathering that connects
building residents to the surrounding neighbor-
hood. While this option is likely the most expen-
sive to build and maintain, the community space
that it creates would become a defining feature of
the neighborhood and a true spectacle for hous-
ing that engages the community. Lastly, we offer
a more modern and organic interpretation of the
traditional typology that incorporates a single
curved interior wall that frames a corner lot green
space for community use. In addition to the 200
unit, 500 room capacity of the new Morris House
development, all three of these building designs
will also seek to preserve ground level space for
small businesses and space for a community facil-
ity totaling the gross square footage of 150,000.

The Green design for Morris House looks to en-
gage the community at multiple levels of the phys-
ical space. In addition to green roofs and a sloping
green hill, the building would preserve approxi-
mately 25% of the lot’s green space for commu-
nity use. Our goal is to create rather than destroy
space out of building development that promotes
opportunities for urban horticulture, parks, and
community gathering. It is our intention that the
building will bring new life to the surrounding
community without compromising the character
of the neighborhood. With a focus on sustainabil-
ity, this building will be a permanent fixture that
not only meets the environmental demands for
years to come, but sets a standard for how the sur-
rounding neighborhood will develop as well.

Green Option
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Sustainability Narrative:

The need for new buildings to serve their
environments and meet a high standard of sus-
tainability is a non-negotiable in our plans. The
city of New York is dense, but has a large carbon
footprint and is susceptible to the negative ef-
fects of climate change. With this in mind, our
building will look to incorporate technology and
strategies in the following high impact areas:

Waste management

Water usage/recycling

Energy

Transportation

Shared resources

Green spaces, bioswales, porous surfaces

Focusing on these areas and partnering
with organizations and companies that are lead-
ing the industry in green technology for buildings
will ensure our impact is real and sustaining. Our
goal is to provide a quality space for our tenants

and surrounding community, which directly re-
lates to our commitment in environmental stew-
ardship. Protecting the environment and doing
our part for the community is about the long
term feasibility of a project and a responsibility
we take seriously.

It is our goal to attain LEED Silver certi-
fication or higher for the Seniors First, Morris
House site plan. LEED is the industry leader in
building sustainability, and our dedication to
serving residents of the building as well as the
surrounding neighborhood requires a proven
sustainable approach to building design. Not
only does LEED certification ensure a lower
carbon footprint, it saves money as well, which
over time will help asset owners pay for building
maintenance or support wrap around services.

The purpose of this community facility
plan is to identify the necessary community facil-
ities that will serve the needs of the residents of
Morrisania. The program will outline the existing
facilities, identify service gaps, and propose new
facilities to meet the community’s needs.

Existing Facilities:
The community currently has the following facil-
ities:

Morrisania currently has several com-
munity facilities, which are categorized into five
different groups: Social services centers, educa-
tional institutions, health facilities, leisure spaces
and cultural centers. To complement the existing
services, it is essential to identify gaps specific to
Morris House and Morrisania in a greater con-
text. Based on surveys in Morrisania, we deter-
mined that the most significant needs are crime,
the lack of recreational opportunities and the lack
of social/health services.

Given the structure of the built environ-
ment in New York City and the overload of social
services across all boroughs, it is essential to think
outside of the box for a solution. Therefore, the
best option is a flexible approach to utilizing the
planned green space. We can adjust the area to
the most urgent need flexibly. We can host mu-
sic events and recreational activities during the
weekend and use them as a community space to
connect during the evening. As such, we envision
that the green space will be adjusted to three dom-
inant aspects:

Crime:

We oppose the idea of a more substantial
police presence in Morrisania. We believe a strong
community sense and presence on public streets
will automatically lower crime and reintegrate
criminals into the Morrisania community. As
such, it is essential to have accessible and exciting
public space for all members of society. With an
open space provided by the Morris House, senior
citizens can connect with the local youth and share
life experiences. They are also able to provide
valuable mentor support for former criminals.
They can give them a sense of purpose for Mor-

risania. At the same time, such relationships cre-
ate an open and socially engaging climate, which
reduces the dangers of isolation and promotes a
sense of feeling. Such integration between seniors
and the community is essential for reducing crime
in Morrisania.

Recreational opportunities:

Every open public space has to have options
engaging its local community. It is essential to
make sure that there are accessible opportunities
for community exchange and social interaction.
Senior citizens of the Morris House can provide
the critical role of hosts, moderators and leaders.
It would not only evolve the residents of Morris
House into engaged community members, but it
would also lead to them having an active social
life, reducing isolation and keeping them busy. At
the same time, members of the Morrisania com-
munity would have an open space with residents
willing to listen and engage with them. As men-
tioned before, it would not only help create a safer
public space, but it would also help all Morrisania
community members have an active and recre-
ational life and a social network on which they can
rely.

Lack of social/health service:

Engaging Morris House’s senior residents
supports an active and healthy life. Nevertheless,
it is vital to have a medical presence close by. Se-
nior members are more prone to illness; mon-
itoring their health and recognizing symptoms
early is essential. Equally important is to create
a supportive place for mental health. Although
New York City is recovering from the pandemic,
many people are suffering from its impact, phys-
ically and mentally. Open spaces, a solid social
presence, and a sense of community are essential.
Still, the lack of professionals can be detrimen-
tal to the mental health of a community. Morris
House would provide an excellent opportunity to
fill this gap and provide support.
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City Agency
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Community Groups

RENAISSANCE

YOUTH CEMTER

Renaissance Youth Center

)Y

DreamYard Drama Project

I3 x the 4

YMCA

Governmental Stakeholders:

This project would leave lasting positive impacts
on the surrounding neighborhood and Commu-
nity District 3 at large by centering community
needs at the core of the Morris House Project.
We've identified key governmental stakeholders
which include elected members like current CD
Chair Rev. Dr. Bruce C. Rivera and District Man-
ager Etta F. Ritter that would support this project
as it meets one of the major issues in the district.
As it currently stands, Bronx Community District
3 has identified 3 major issues the community
faces which include, Affordable Housing, Crime
and public safety & youth/children services.. The
development of Morris House addresses the first
issue outlined by the Community District official
report by providing upgraded and secured hous-
ing for Senior residents. In addition it will also
provide a space for continued integration of se-
niors and youth through community engagement
opportunities with local youth organizations.
Community Engagement Partners:

Community outreach and engagement is a funda-
mental aspect to all parts of the Morris House proj-
ect. Morris House will provide a new recreation
space for continued and meaningful community
integration to the Seniors residential project by
promoting the inclusion of community events like
block parties, art shows and performances by local
cultural institutions like Highly Over Violent Re-
cords, Young Urban Christians & Artists, Dream-
Yard Drama Project, Inc., and the Renaissance
Youth Center. These projects will be supported by
the Morris House Social Media Campaign devel-
opment in partnership with local organizations or
highschools like Frederick Douglas Academy III,
where volunteers will activate social media to pro-
mote community events. These along with many
other community organizations can be identified
as positive partners for the development, as a re-
sult of the potential lasting partnerships this proj-
ect would provide for the community.

Impacts:

There will be both positive and negative impacts
on the current community in and surrounding
the Morris House Project. The residents of Mor-
ris House are most likely to be negatively affect-

ed through the construction phase of the project,
along with residents in the most adjacent build-
ings. In order to mitigate these negative impacts
of noise, pollution, traffic and other affiliated nui-
sances to construction we will coordinate our con-
struction efforts in coordination with neighbors
with but not only time limits on development in
evenings and weekends.

Community Engagement Timeline:

Community Outreach Phase 1 (Predesign):

Hand out flyers / posters about new facility up-
grades in building and to local community stake-
holders

Send out Meeting times for both in-person at
Morris House & zoom for engagement opportuni-
ties to discuss what the core community needs are
for a new facility.

Community Outreach Phase 2 (Months 1-3):
Connect with local schools and non-profit organi-
zations to see what kind of programming would
be the most beneficial to the larger community.
Workshop with local communities to collect com-
munity feedback and discuss the community pro-
posals

Community Outreach Phase 3 (Months:1-10 ):
Integrate community feedback into the plan in
public settings for better understanding and
transparency through workshops held at the cur-
rent Morris House facility.

Set up a semi-permanent comments drop box in
the residence for members to leave feedback and
commentary.

Community Outreach Phase 4 (Months: 21-44):
“Open Construction Site”: hold a community out-
reach meeting every second Sunday to show prog-
ress and issues during the construction phase
closeby to the construction site

Community Outreach Phase 4 (Months: Ongo-
ing):

Monthly meetings with residents of Morris House
to discuss building upkeep and maintenance of
the community facility in partnership with the
YMCA to encourage programming continues to
best serve both residents and the community at
large.
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Seniors First RFP: Kingsborough and Morris Houses

Site: Morris House

SOURCES AND USES

Construction Sources

First Mortgage (Lender:
Second Mortgage (Lender:
Third Mortgage (Lender:
Fourth Mortgage (Lender:

LIHTC Equity

Deferred Developer's Fee

Developer Equity

Other source (Specify: )

Gap/(Surplus)

TOTAL SOURCES

Permanent Sources
First Mortgage (Lender:
Second Mortgage (Lender:
Third Mortgage (Lender:
Fourth Mortgage (Lender:
Other source (Specify:

LIHTC Equity

Deferred Developer's Fee

Developer Equity

Other source (Specify: )
Gap/(Surplus)

TOTAL SOURCES

$72,470,012
$15,000,000
$13,000,000
$0
$4,783,000
$1,212,200
10,817,061
$0

$0

$117,282,273

$35,674,728
$15,000,000
$13,000,000
$0
$0
$0
$10,817,061
$0
$0
$0

$74,491,789

per DU
$362,350
$75,000
$65,000
$0
$23,915
$6,061
$54,085
$0

$0

586411.364

$178,374
$75,000
$65,000
$0

$0

$0
$54,085
$0

$0

$0

372458.9454

% of total

61.79%
12.79%
11.08%
0.00%
4.08%
1.03%
9.22%
0.00%
0.00%

100.00%

47.89%
20.14%
17.45%
0.00%
0.00%
0.00%
14.52%
0.00%
0.00%
0.00%

100.00%

Uses
Acquisition Cost
Construction Cost
Soft Cost
Developer's Fee

TOTAL USES

$1
$71,633,100
($9,263,312)
$12,122,000

$74,491,789

$0

$358,166
($46,317)

$60,610

$372,459

0.00%
96.16%
-12.44%
16.27%

100.00%

65,250,000

1,500,000
1,472,000

350,000
2,148,993
40,000

65,000
125,000
125,000

40,000
125,000

25,000

20,000

75,000
615,758

20,000

4

386,442

25,000
850,000

360,000

9,500



Construction Sources
First Mortgage (Lender:
Second Mortgage (Lender:
Third Mortgage (Lender:
Fourth Mortgage (Lender:
LIHTC Equity
Deferred Developer's Fee
Developer Equity
Other source (Specify: )
Gap/(Surplus)
Total

Permanent Sources
First Mortgage (Lender:
Second Mortgage (Lender:
Third Mortgage (Lender:
Fourth Mortgage (Lender:

LIHTC Equity

Deferred Developer's Fee
Developer Equity
)

Other source (Specify:
Gap/(Surplus)

72,470,012
15,000,000
13,000,000

$4,783,000
1,212,200

$0
$106,465,212

35,674,728
15,000,000
13,000,000

$47,828,801
10,817,061

-$15,855,379
106,465,212

68.07%
14.09%
12.21%
0.00%
4.49%
1.14%
0.00%
0.00%
0.00%
100.00%

33.51%
14.09%
12.21%
0.00%
44.92%
10.16%
0.00%
0.00%
-14.89%
100.00%

1.25
0.25

0.0
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Seniors First RFP: Kingsborough and Morris Houses

Site: Morris House

SF DISTRBUTION

UNIT DISTRBUTION

Studio

1 Bedroom
2 Bedroom
3 Bedroom
Subtotal

150,000 Total Project GSF 102,240 Total Project NSF

Average Net SF
# of Units # of Rms/ DU #Rooms  per Unit
100 2 200
99 3 297
0 4
0 5
199

SupersuUnit 1 | 3 |

Total 200

COMMERICAL AND ANCILLARY INCOME

# of Spaces Monthly Rent
Parking (Monthly Parkers)
Transient Parkers
Total Parking

Total s.f. Annual Rent/s.f.

Commercial

Total s.f. Annual Rent/s. f.

Community 5000 5 5]

# units  Annual per unit

Laundry[ 200  [$ 100

Total Commercial & Ancillary Income

RESIDENTIAL INCOME

Family of Four
2BRFMR

Select Utility Allowance Electricity (WITH Electric Stove)

Allowance
Note: For market rate units, please hard code rents
30%

Unit size HH size HH factor
studio 1 0.60
1BR 1.5 0.75
2BR 3 0.90
3BR 4.5 1.04

Unit size HH size HH factor
studio 1 0.60
1BR 1.5 0.75
2BR 3 0.90
3BR 4.5 1.04

97,240 Net Residential Square Feet
486 Average Net SF per DU

Annual Income
$0
$0
$0

Annual Income

$0

$75,000 rent 15$/sqft
Annual Income
$20,000

$95,000 1.98%

2 rooms
3 rooms
4 rooms
5 rooms

Our Space With Shelter Rents
max gross
HH income monthly rent
17,172 429
21,465 537
25,758 643
29,765 744

max gross
HH income monthly rent
15,455 386
19,319 483
23,182 579
26,788 669

Number of units

Number of units

Annual Rent

Annual Rent




Seniors First RFP: Kingsborough and Morris Houses
Site: Morris House Units: 200

MAINTENANCE & OPERATING EXPENSES

Expenses
Supplies/Cleaning/Exterminating
Heating

Gas & Electricity

Cooking Gas
Repairs/Replacement

Legal

Accounting

Painting

Superintendent & Maintenance Staff Salaries

FIT super(s)

Number of:
porters 2

Elevator Maintenance & Repairs
Management Fee

Water & Sewer

Fire and Liability Insurance
Other Expenses(Specify:

Other Expenses(Specify:
Replacement Reserve

Social Service Reserve

M & O Before Taxes and Debt Service

Real estate taxes

TOTAL ANNUAL PROJECT EXPENSES

P & PR AP P P P P

67,500
125,000
73,000
173,000
48,000
17,000

$299,239

$113,381
$185,858

22,500
289,893
135,000
220,000

60,000

1,530,132

$1,530,132
$7,651
$3,060

per rm/du
$135
$250
$146

$865
$240
$17,000

$1,496

$113,381
$92,929

$7,500
6.50%

$270

$1,100

$17,500

$495
300

$3,060
$7,651

per room
per room
per room
unit

per unit
per unit
per project
per room
per unit

annual + fring
annual + fring

per elevator
of ERI

per room
per unit

per unit

per unit

per unit

per unit

Total
per room
per unit

420-0 tax exemption

per unit
per room

130%
4.00%



Seniors First RFP: Kingsborough and Morris Houses
Site: Morris House

Determination of Ma

MORTGAGE SIZING based on net availat
Variable Interest R
Income
Residential Income $4,694,616 Base Rate
Less Residential Vacancies 5%| ($234,731) Underwriting Cushio
Net Residential Income $4,459,885 LC Fees
Trustee
Parking Income $0 Remarketing
Commercial Income $0 Servicing
Community Space Income $75,000
Ancillary/Laundry $20,000
Less Parking Vacancies 10% $0
Less Commercial Vac 10% $0
Less Community Space Income 10% ($7,500)
Less Ancillary/Laundry Vac 10% ($2,000)
Net Comm & Ancillary Income $85,500
Net Income $4,545,385
Expenses
Maintenance/Operating $7,351 per unit $1,470,132
Real estate taxes $0 per unit $0
Replacement Reserve $300 per unit $60,000
Total Expenses $7,651 per unit $1,530,132
NET OPERATING INCOME $3,015,254
Yrs 1-30 Amt
Net Available @1.05 Income to Expense $2,798,807
Combined DSCR
Net Available for Debt Service @ | 1.15| $2,621,960 D¢
Income to Expense 1.09 Deb
1st Mort DSCR
Net Available for Debt Service @ | 1.15] $2,621,960
Income to Expense 1.09 Ass
2nd Loan |Sou
. 3rdLoan  Sou

4th Loan Sou




Seniors First RFP: Kingsborough and Morris Houses
Site: Morris House

increases

EFFECTIVE INCOMES
Residential Income 4,459,885 4,549,083 4,640,065 4,732,866 4,827,523
Parking Income 0 0 0 0 0
Commercial Income 0 0 0 0 0
Community Space Income 67,500 68,850 70,227 71,632 73,064
Ancillary Income[ 2% 18,000 18,360 18,727 19,102 19,484
Total Income 4,545,385 4,636,293 4,729,019 4,823,599 4,920,071

EXPENSES
M&O Expenses 1,470,132 1,514,235 1,559,663 1,606,452 1,654,646
Building Reserve 60,000 61,800 63,654 65,564 67,531
Total Expenses 1,530,132 1,576,035 1,623,317 1,672,016 1,722,177
NOI 3,015,254 3,060,257 3,105,702 3,151,583 3,197,895
Debt Service 2,621,960 2,621,960 2,621,960 2,621,960 2,621,960
Net Cash Flow 393,294 438,298 483,743 529,623 575,935

Net Cash Flow in 15 years 10,817,061




TAB-M

Amalia Sutherland

Project Manager

To ensure that the project objectives are met the
Project Management team will provide a framework
for the projects activities. This framework’s objective is
to keep the vision of the project for the Morris House
clear, allowing for all contributing members to work
productively together to achieve the set goals. The role
of PM is to enable individuals to analyze situations and
organize various members to help the team get things
done and avoid potential conflicts with multiple operat-
ing teams. Defining stakeholder engagement with both
the local community, current residents, governmental
organization (NYCHA) and private sector is part of the
PM responsibilities in the Morris House Project. This
will be accomplished by having team members outlin-
ing the projected timeline for their relative tasks within
the project and also setting the development milestones
for when each phase of the project is to be completed.

Additionally, the PM team will ensure the team’s
mission and values are upheld throughout all phases of
the project’s development. In particular the PM will re-
lay the project details and partnerships between both
NYCHA housing requests and private development
plans for the site to ensure the needs of the communi-
ty are accurately represented in the development. The
Project’s mission is to ensure residents’ housing needs
are met through the development of affordable hous-
ing, as well as improvement of safety and security in
the community with an ongoing commitment to con-
tinued community engagement.

Dillon Alwan

Creative lead, head of design

In order to design a building that meets the
needs of the Bronx community, the design team will
craft a design narrative for Morris Senior Housing in
collaboration with the community manager. Over the
course of the project planning process, the design firm
will attend community meetings to hear from com-
munity members and engage in meaningful dialogue
about what they would like to see in their neighbor-
hood. In addition to anecdotal research, a survey will
be distributed at these community meetings and in
front of the proposed site during three afternoons to
document community needs.

As the design team receives feedback from the
community, they will begin drafting designs that ad-
here to the urban design guidelines of the lot but ap-
peal to the community requests. The design team will
work with the Center for Active Design to ensure their
approach takes into consideration the health of the res-
idents who will both live in or near the site and will
continue to meet with the community engagement
manager to maintain a stream of communication be-
tween the community and the project’s design. The ar-
chitectural and design plans will be presented and pub-
lished to the public for open commentary twice before
a final design is decided on. This final design will be
submitted to the project manager pending approval for
immediate building construction.

In addition to the community informing the
site design, the team will also maintain a high focus on
sustainability. To accomplish this, the design team will
strive to achieve at least gold LEED certification and
collaborate with LEED certified architects and design-
ers who are well versed in green design and construc-
tion. The team will also conduct an environmental re-
view on the land of the proposed site to understand the
current issues and priorities of the landscape.

The design team is committed to creating a
space for the community that maintains the character
of the surrounding area, prioritizes sustainability and
environmental stewardship, keeps general and mainte-
nance costs low, and values the health of the residents
and surrounding community. These steps and collab-
orations are a commitment to upholding these values
and ensuring they are reflected in the final product.

Christian Budow
Community manager

Morris House is a non-profit organization in
New York City providing housing and supportive ser-
vices for senior members of the local community. Com-
munity outreach is essential to Morris House’s mission
to raise awareness of the struggles and challenges of old
age in NYC—some ideas for including the residents in
the neighborhood.

Volunteer Opportunities: Morris House can
reach out to local organizations and businesses to of-
fer volunteer opportunities for their staff. Volunteering
can include serving meals, organizing activities, and
supporting residents.

Social Media Campaign: Morris House can uti-
lize social media platforms to showcase success stories
and highlight volunteer opportunities and upcoming
events.

Partnership with Local Schools: Morris House
can partner with local schools to organize education
programs that help students interact with different
members of the community and can establish mento-
ring relationships.

Residents of Morris House can organize com-
munity events like block parties, art shows and con-
certs to engage with the residents. They can also use
these events as opportunities to fundraise and collect
donations.

Feedback Rounds: As a mix of residential
housing with community space, it is essential to se-
cure transparency of financial needs and limitations of
Morris House. The residents and the community will
not only have the opportunity to be heard but will also
know about the project’s limitations and capabilities.

Morris House’s mission must constantly engage
with its surrounding community and use local feedback
to create a new social space for senior residents and the
rest of the neighbourhood. By actively engaging the
community, Morris House will guarantee respect for
the populations characteristics while addressing and
supporting community needs.

Nupur Shah
RFP Specialist

RFP specialist is responsible for answering re-
quests from clients, prospective clients and their repre-
sentatives. Most of these requests are proposals or due
diligence requests and often require work with databas-
es, forms and computers. The role is mostly to com-
municate and bridge the gaps in the proposals. It also
involves playing up the company’s strengths and take
good care of clients.

While writing is creative work, the main respon-
siblilty as RFP are technical writers, there attention to
numbers, budgets and giving factual information in a
client-friendly way. In addition to completing requests
for proposals (RFPs), RFP specialists are integral to
database management and sometimes to marketing ef-
forts.

I will work closely with engineering firms, em-
ployment agencies, computer companies and software
development companies. Most of these work environ-
ments are traditional office settings, either in small
businesses or larger corporations. The work is often
done as a team of experts. Responsibility includes com-
piling all the data in Indesign and get the document
ready for submission. We will also bridge the gaps be-
tween the document and keep the language standard
through out the process.



TAB - N

Amalia Sutherland

Project Manager

Education-

Master’s in Business Administration
(Columbia University)

Bachelor’s in Computer Science
(Caltech Pasadena)

Professional Experience-

Oversee the completion of construction projects
work an average of $3 million

Coordinate internal resources and outside consul-
tants to ensure timely completion of construction
projects.

Manage changes to the project schdule, project
budget and project scope

Build strong relationships with clients, vendors
and other stakeholders.

Dillon Alwan

Creative lead, head of design

Education-

Master’s in Architecture
(Columbia University)
Bachelor Arts, Design BDes
(University of Washington)

Professional Experience-

Conducted in-depth analysis of city plans, zoning
regulations, and environmental impact reports to
inform the design of mixed-use developments
Collaborated with muilt-disciplinary teams of ar-
chitects, planners, and community stakeholders to
develop design solutions that balance economic,
social, and environmental considerations

-Created detailed site plans, renderings, and visu-
alizations using industry-standard software such as
AutoCAD, SketchUp, and Adobe Creative Suite
Managed projects from conception to completion,
overseeing project timelines, budgets, and deliv-
erables, and ensuring compliance with applicable
codes and regulations

Developed and delivered presentations to clients,
community groups, and government officials, ar-
ticulating design concepts and advocating for inno-
vative and sustainable urban design solutions

Christian Budow
Community manager

Education-

Bachelor of Arts, Human Geography
(University of Frankfurt)

Bachelor of Science, Economics
(University of Mannheim)

Professional Experience-

Collected and categorized community feedback
for project management. Saw increased attendance
and higher participation

Coordinated community groups to organize pro-
tests against the demolition of the community cen-
ter. Resulted in renovation and incorporation of the
neighborhood shopping mall

Oversaw children workshop and integrated their
ideas for a new playground into a proposal for city
council

Nupur Shah
RFP Specialist

Education-

Master’s in Journalism
(Columbia University)
Bachelor in Architecture
(SCI_ARC)

Professional Experience-

Support sales strategy to achieve sales goals through
the Request for Proposal process.

Provide customized responses to improve key mes-
saging for specific market segments

Streamline the RFP process for maximum produc-
tivity & efficiency; suggest optional products and
services; adherence to timelines for maximum pro-
ductivity

Focus on client retention from a rebid perspective
increase sales win ratio through improved custom-
ized and or refreshed database responses and sug-
gesting alternatives

Provide leadership to junior writers in team writ-
ing situations.

Continued awareness of industry changes, build
industry knowledge.
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