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' B ('\_‘ 4 ( it 2EE 3. Unit Development and Infrastructure Costs 4. Equity and Financing Sources
2 0 1 9 - 5 34 (\ C\ H Development Costs Unit Hard Cost Unit TDC* TDC* Amount
B r ¢ ( ) §= % Market-Rate Rental Housing $189,917 pu /$198.7 pgst $254,747 pu/$266.5 pgsf  $205,326,468  Equity Sources (total) onstruction Phas Permanent Phase
: /*“\ EE2 Opportunity Zone Fund Equity  $229,615,440 $49,723,435
\ i o 22 Affordable Rental Housing $150,642 pu/$178.5pgst  $196,235 pu/$232.6 pgsf  $148,157,530
a 2 0? CubikkoCenter @} Natiivo e Office/Commercial $184.5 pgsf $264.3 pgsf $287,200,086
> i) EEE etail and Gallery & Museum Fa: $176.4 pgsf $316.8 pgsf $271,489,520 nancing Sources (tota onstruct s Permanent Phase
(_ 2 A4 Retail and Gallery & M F pg pg 489, Financing Sources (total) ion Phas Pe Pha
i ¢ (’ ‘,":. i L. :==: 5% Construction Loan $565,866,714 $0
( e 9; Ribbon @ CitizenM Hotel - A %E‘a Structured Parking $19,898 per space / $55.3 pgsf 39,166 per space /$108.8 pg:  $87,154,873  Permanent Bank Loan $0 $717,302,609
( ’ % el School $103.9 pgsf $322.0 pgsf $54,292,569  School Revenue Bond Loan $0 $28,456,110
[ (5 ) _ 4 " - - 4. TDC includes pro-rated acquisition and infrastructure costs, hard costs, soft costs, financing costs, reserves, and developer fee.
¢) (,C O} CubikkoPlaza @} CitizenM Hotel - B
) " {,ﬁ ~ ! Infrastructure Costs Public Private
23) ) i ) the Pink Avenue Fisade 0 5,328,180
- ' = @ @ (_ / o C u bl kkospace @ Utilities $0 $6,159,415  Public Subsidies (total) onstruction Phas Permanent Phase
A' | m akes d Iffe re n ‘ :e 4 fp ) _ ‘.\ Other Hardscaping (notincl. surf. pkg.) $5,700,000 $4,530,000 TIFLoan $151,702,181 $151,702,181
| | ) N . - - - A i i i
— f\\ 03 Univ of Miami for @}b CITI Bike Loop Landscaping $0 $16,710,000 Low-Income Housing C?.redlt Fqun: $96,262,500 $96,262,500
: | (N Decking and Additional Support $0 $6,795,240  New Markets Tax Credit Equity $969,272 $969,272
) 4 ‘ N Public College of Arts, Station (shared costs) $0 $7,500,545  Historic Tax Credit Equity $9,204,939 $9,204,939
S &) X _ =l @ North Park Acquisition Taxes and Fees $163,028,561
& Film & Television

Total Infrastructure and Acquisition Costs $5,700,000 $210,051,941

=4 Education Center @ Arrecife Centers - A Total Development Costs $1,053,621,047 | Total Sources $1,053,621,047  $1,053,621,047
. i Financial Performance Phase
y @ CublkkOStUdIO @ Arrecife Centers -B Total i Il ][}
= Project (Unlevered) Returns
) , 7 = ¥ @ Marea Plaza - A @ Areia - A SE— Total Cost less Subsidies $725,436,689  $299,515,682 $149,769,659 $276,151,348
o) ) Total Stabilized Value $1,242,931,205  $530,053,908 $157,817,689 $555,059,608
. - - ¢ & ‘\ Yield-to-C 11.6% 11.4% 9.2% 3.1
) 0)) {/\ Marea Plaza -B - . ield-to-Cost 6% 49 2% 13.1%
9) % - 0 @ Areia - B Blended Exit Cap 6.8% 6.4% 8.7% 6.5%
<55 _ h o o) ) ) Equity Returns
- SRS . gt E = ® © €) @ Marea Plaza - C Unlevered IRR 15.6% 14.5% 15.6% 18.6%
e X (};{ © <( Levered IRR before Opportunity Zone Benefit 28.1% 26.0% 32.5% 31.2%
" - immmEmEmnEsy ) o = 0 & @ Marea Plaza - D Levered IRR after Opportunity Zone Benefit 39.4% 37.4% 54.0% 37.0%
_"’ _ g |1tll'l. (‘ > ,_\ Equity Multiple 3.9x 5.1x 1.8x 4.3x
- . Wl P () Marea Plaza- E
2 | Station (SF) 1% " Structural Parking (SF) 18%
&) B oOffice (SF) 23% [ Community Center (SF) 8%
I }1 [ Retail (SF) 11% B Educaiton Center (SF) 2%
: Multifamily (SF) 18% B Hotel (SF) 4%
: ' (( Affordable Housing (SF) 15%
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" Structural Parking (SF) 15%
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Art & Fashion

=

\
\

GRAFFE | = Art Deco Weekend ‘L‘TM?M Fashion Showtime Graffiti Festival Artwork Bazzar Modern Art Season i\“‘ o g2
= O A :

\

=
~T\
R
""r //7\'}\. \ T%
\ A
RS

\

e
L W — h

= ; (\(_\f
\ \\\‘ =
s e & \\\\51 ﬂﬁ\\ \*:‘:

B Hotel (SF) 13%
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HISPANIC

Rock & Roll Street Black Movie Festjval Cool Jazz

- . NS N Music & Movie

Miami Movie Festiv

DW Art of Fashjon ew Year Symphony

Food & Drink
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Culture Map & Thread N o Urban & Last Mile Transportation
Mapping Context Design Concept Event Calendar
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B} Community Facility (SF) 61%

Wine Feast Beer Carnival Hispanic/Lantinx Food Festival Harvest Market 11| Education Center (SF) 26%
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Multifamily (SF) 26%
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