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Mission Statement 
The American Red Cross prevents and alleviates human suffering in the face of emergencies by 

mobilizing the power of volunteers and the generosity of donors. 
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Disaster Cycle Services (DCS) 

At the Red Cross, we have a long rich history of successfully helping people across the nation, before, 
during and after a disaster strikes their community. Disaster Cycle Services plays a key role in supporting 
the Red Cross mission. 

Disaster Cycle Services reflects the cyclic nature of disasters by: 

• Responding to the immediate needs of people in communities immediately after a disaster occurs 

• Continuing to assist with the community’s recovery after those immediate needs are met  

• Helping individuals and communities prepare for disasters by: 

• Providing the community with disaster preparedness information 

• Training our workforce 

• Building relationships with community and government partners 
 

Disaster Cycle Services Opportunities 

There are many roles/jobs needed within DCS to effectively accomplish our mission. We have separated 
these roles into two categories. This allows us so to distinguish the roles and reporting structure needed 
for day-to-day activities from those needed during an active disaster response. 

• Day-to-day, ongoing activities and reporting structure needed to support all Disaster Cycle Service 
programs. We often refer to day-to-day roles as “positions.” 

• Response/Operational roles refer the specific activities and reporting structure required to support a 
disaster response operation. We refer to Response/Operational roles as “G/A/Ps” 
(group/activity/position). 

Following is a description of day-to-day roles.  Check with your local Workforce Engagement Team 
member to see which teams are right for you. 

Accessible 

Timely 

Relevant 

Predictable 

Scalable 

Consistent with the intent of Red Cross 
donors

Core 
Mission 

Areas 
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Disaster Action Team (DAT) 
Provide immediate assistance to those affected by a local disaster 

DAT is the heartbeat of the local American Red Cross providing immediate response to those impacted 
by local disasters.   

• DAT is activated when fire department calls our Red Cross Dispatch center. Teams always consist of 
two or more individuals. 

• DAT members assess damage, address clients’ immediate post-disaster needs and can offer 
immediate financial assistance. 

• DAT members can create referrals to other Red Cross teams or community resources for medical, 
mental health and long-term needs, such as housing. 

Ideal for: Those wishing to respond to local disasters 

Direct Services Teams 
Work directly with clients following a disaster to assist them with their recovery 

Recovery Team 

• Conduct phone or in-person follow up with clients 

• Refer clients to a network of community resources who will help address their long-term needs for 
housing, clothing, and additional support 

• Provide additional financial support to eligible clients 
Ideal for: Those wanting to work directly with clients or who have a social services background.  Must be 
comfortable using the computer and making phone calls. 
Disaster Health Services 

• Facilitate the replacement of prescription medications or durable medical equipment needs to 
clients after a DAT response. 

• Professional license required 
Ideal for: EMTs. RNs and Drs. 
Disaster Mental Health 

• Address the emotional needs of people affected by local disasters 

• Conduct welcome home calls to disaster responders who have returned from response 
deployments 

• Professional license required 
Ideal for: Licensed mental health professionals. 
Disaster Spiritual Care   

• Meet the short-term spiritual needs of those directly impacted by disaster by assisting individuals, 
families and communities draw upon their own religious and spiritual resources  

• Collaborate with Staff Wellness to support the wellbeing of responders 

• Must be either a disaster spiritual care provider for a National VOAD member organization; OR a 
professional or Board-certified chaplain; OR an endorsed leader in a local faith community 

Ideal for: Professional chaplains, disaster spiritual care leaders in an organization that are members of 
the National Voluntary Organizations Active in Disaster, community faith leaders who meet specific 
eligibility requirements. 
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Individual & Community Preparedness Team 

Help prepare and educate your community 

Members of the Individual & Community Preparedness team represent the American Red Cross in 
community facing events and preparedness activities. There are three groups within the Individual & 
Community Preparedness team. 

Sound the Alarm Campaign (STA) 
The Goal of the STA is to reduce the incidence of fire-related deaths and injuries by providing no-cost 
smoke alarms and fire safety education to residents of vulnerable communities, such as mobile home 
parks or senior communities 

• Leadership positions work with local fire departments and community-based organizations to 
identify at risk populations, plan installation events and train volunteers 

• Team members participate in installment events or individual appointment installations 
Ideal for: Those wanting to participate in preplanned events and those wanting to make an impact on 
community preparedness. 
Pillowcase Project and Prepare with Pedro 

• Disaster preparedness education for students in grades k-5, which lasts 40-60 minutes and 
children receive a pillowcase to decorate and store their emergency supplies 

Ideal for: Those who have experience or enjoy working with young children.  Those available during 
weekdays. 
Community Preparedness Events  

• Leadership positions manage preparedness event requests from the community and coordinate 
volunteer participation 

• Team members staff a table or booth at community events or preparedness fairs.  
Ideal for: Those who want to have an impact on community preparedness.  Must be comfortable with 
public speaking. 

External Relations Team 
Develop and maintain partnerships 

External Relations volunteers are the face of the Red Cross as they collaborate with government 
agencies and community partners in disaster readiness and response.  

Community Partnerships  

• Collaborate with existing and potential partners before, during and after a disaster operation. 
Ideal for: Those who belong to multiple community organizations.  Those who enjoy ‘networking’. 

Government Liaison  

• Team members build and maintain relationships with government agencies.  

• Team members typically have a background working with government officials. 

• Must have an understanding of what Red Cross does and how we do it as well as familiarity with 
the Incident Command System. 

Ideal for: Those with a background in community response such as fire, police…. Must have or gain an 
understanding of what Red Cross does and how we do it.  Must have or gain an understanding fo the 
incident command system. 
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Readiness Teams 

Keep our chapter operating and ensure we are ready to respond to disasters 

Mass Care Note that most members only perform one or two of these activities. 

• Prepare our district to open shelters, feed large groups of people and provide distribution of 
emergency supplies on very short notice by conducting shelter surveys to pre-identify suitable 
locations, collecting/updating contact information & formalizing agreements 

• Ensure there are an adequate number of qualified Emergency Response Vehicle (ERV) drivers 

• Arrange feeding agreements with businesses/organizations that can provide mass feeding during 
disaster 

Ideal for:  This team utilizes a variety of skills. It is ideal for those wanting to help the territory be ready 
for local disasters. 

Logistics 

• Ensure vehicle fleet and trailers are ready to roll 

• Supplies: Inventory and restock trailers on a scheduled basis, DAT supplies (comfort kits, blankets, 
snacks, water, etc.) 

Ideal for: Those wishing for a physically active ‘behind the scenes’ role. 

Information & Planning 

• Assist with the coordination of large events 
Ideal for: Those with good communication skills.  Must be comfortable using Word and Excel. 

Finance 

• Financial Controls – compliance activities for Client Assistance Cards (CAC) and Mission Cards (for 
Disaster Responders) 

Ideal for: Process and detailed orientated individuals. 

Workforce Engagement Team 
Prepare and support our disaster cycle services workforce members 

The Workforce Engagement Team members perform a critical function, ensuring we have the human 
resources needed to accomplish our mission. 

Onboarding/Placement  

• Welcome and orientate new DCS volunteers; help them choose their specific volunteer role and 
provide them with the information and resources they will need to be successful 

Ideal for: Those with an HR background or previous experience working with or managing volunteers. 
Must be comfortable using a computer. 
Training  

• Coordinate in-person training opportunities and assist volunteer with online learning system use 
Ideal for: Those with good organizational skills 
Recognition and Appreciation  

• Assist with creating and monitoring formal and informal means of recognizing and appreciating 
our most valuable resource-the volunteer 

Ideal for: Creative and fun-loving individuals. 
Deployment Team   

• Get our trained workforce to where they are needed most during a disaster response; assign and 
support disaster responders as they deploy to help other Red Cross regions 

Ideal for: Process orientated individuals.  Must be comfortable using the computer and making calls. 
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Disaster Responder 
Trained Disaster Cycle Services workforce members that respond to disasters 

When disaster strikes, we need members who are trained specifically for a disaster relief operation role. 
These specially trained members are called Disaster Responders. Disaster Responders can choose to 
respond to local disasters only, or if they are able and willing, they can be deployed to large disaster 
responses outside of our region when needed. 

Disaster Responder requirements: 

• Choose a job (G/A/P) that interests you and that you are physically capable of doing. See next 
page for more information about G/A/Ps 

• Take the required trainings 

• Submit a Driver’s License Number and date of expiration. 

Once the above steps are complete, you will be identified in Volunteer Connection as a Disaster 
Responder. 

Ongoing Expectations: 

• Keep your availability updated in Volunteer Connection 

• Keep your training current, and take updated trainings as they are released  

• You will be contacted when there is a need for someone with your G/A/P and you have 
indicated you are available 

Time Commitments: 

• Disaster response shifts are typically 10-12 hours 

• No minimum number of shifts are required for local responses 

• Deployments within the region require 5-7 consecutive shifts (for those who live <50 miles 
from their work location) 

• National deployments require a 14-day commitment (10 days for Health and Mental Health 
Services responders) 
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ACTIVITIES

Casework & 
Recovery 
Planning 

(CRP) 

Sheltering
(SH)

Government 
Operations  

(GO)

Disaster 
Assessment  

(DA)

Facilities
(FAC)

Computer 
Operations 

(CO)

Feeding
(FF)

Community 
Engagement & 

Partnerships 
(CEP)

Financial 
Statistical 

Information (FSI)

Warehousing
(WHS)

Communications

(CM)

Disaster Health 
Services 

(DHS)

Distribution of 
Emergency 

Supplies 
(DES) 

Public Affairs
(PA)

Information 
Dissemination 

(ID)

Transportation
(TRA)

Networking
(NT)

Disaster Mental 
Health (DMH)

Reunification
(REU)

Fundraising 
(FR)

In-Kind 
Donations

(IKD)

Staff Planning 
and Support (SPS)

Customer Service
(CS)

Disaster Spiritual 
Care (DSC)

Supply
(SUP)

Life Safety       
and Asset 
Protection

(LSAP)

Procurement
(PRO)

➢ Service Associate (SA)
➢ Supervisor (SV)  
➢ Manager (MN)  
➢ Chief (CH)

Disaster Action 
Team 
(DAT)

Community 
Recovery 

(CMR)

Recovery 
Systems 

(SYS)

Dispatch 
(DP)

Staff Relations
(SR)

RECOVERY
(REC)

MASS CARE
(MC)

EXTERNAL 
RELATIONS 

(ER)

INFORMATION 
AND PLANNING  

(IP)

LOGISTICS
(LOG)

STAFF
SERVICES

(SS)

DISASTER 
SERVICES 

TECHNOLOGY
(DST)

Staff Training
(TR)

Situation Unit
(SU)

Advanced Public 
Affairs Team

(APAT)

Local Community 
Volunteers

(LCV)

Disability 
Integration

(DI)

RESPONSE
INDIVIDUAL 

DISASTER CARE
(IDC)

GROUPS

POSITIONS

Roles used during a disaster response

1/6/2019 17

Simplified G/A/P Chart

 

There are many roles needed during a Disaster response. G/A/P is an acronym and reflects the role a 
Disaster Responder performs. It indicates level of training, experience, and the scope of responsibility 
within the function. 

• Group: broad service area 

• Activity: specific function within the Group 

• Position:  ranking with the activity based on experience 
Workforce can help you choose a G/A/P and provide you with the training resources needed to prepare 
you for your role. 

Response Priority Needs 
While all roles are vital to the success of our mission, currently these roles are our highest priority need. 

1. Sheltering 
2. Distribution of Emergency Supplies 
3. Staff Services 
4. Information & Planning 
5. Disaster Health and Mental Health Services 
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Red Cross Organizational Structure 
The American Red Cross consists of 6 Divisions. Each division is composed of regions. There is a total of 
50 regions across the country. 
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Northern California Coastal Region 

 

We belong to the Northern California Coastal Region (NCCR). Our region is divided into 10 territories. 

John Ruiz, the Regional Disaster Officer, is the head of the Disaster Cycle Services in NCCR. 

 

Territory Disaster Cycle Services Table of Organization 
Each territory is managed by the Disaster Program Manager, an employee. The District Chair serves as 
their volunteer partner. All activity coordinator positions are volunteer leadership opportunities. 

 

  

Disaster Program Manager 
(Paid Staff)

& Disaster Chair

Disaster Action Team 
Coordinator

Disaster Action Team 
Member

Emergency 
Management Agency 

Coordinator

Emergency 
Management Agency 

Team Member

Mass Care 
Coordinator

Mass Care Team 
Member

Individual & 
Community 

Preparedness 
Coordinator

Individual & 
Community 

Preparedness Team 
Member

Workforce 
Engagement 
Coordinator

Workforce 
Engagement Team 

Member
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Tools and Resources 
As a Red Cross volunteer, you have access to tools and resources to help you achieve a successful 

volunteer experience. 

 

Volunteer Connection is a single organization-wide volunteer management system used to engage, 
match, train, and deploy volunteers in order to respond to community needs and deliver the Red Cross 
mission. Using this tool allows volunteers to: 

• Maintain their volunteer hours 

• Maintain their profile 

• Read about upcoming events 

• Choose their availability for events 

• Access Red Cross tools and resources 

EDGE 

EDGE is our learning management system; disaster trainings are free. Access EDGE by clicking the link on 
located on the Volunteer Connection homepage. Use EDGE to: 

• Take online classes 

• Register for in-person and virtual classes 

Google Chrome is the recommended browser for accessing EDGE.  Be sure to disable pop-up blockers 
Please set your time zone to Pacific to prevent confusion with class start times.  See nest page for 
instructions. 

If you experience difficulties using EDGE, Call (888) 778-7762 or (202) 303-6011, or Submit an incident 
online using the ITSD Customer Portal. 

The Exchange  

The Exchange is the intranet for Red Cross volunteers and employees. Access the Exchange by clicking 
the link on located on the Volunteer Connection homepage  

IT Support  

Access IT support by clicking the link on located on the Volunteer Connection homepage. 

Access tools and 

resources here! 

https://intranet.redcross.org/content/redcross/categories/staff_services/computers_it/business-systems/customer-portal.html
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Volunteer Hours 

Please record your volunteer hours 

 

 

 

Why track hours? 

• Demonstrates the value of our volunteers’ time in service to our mission, allowing us to dedicate 
a higher percentage of our expenses to direct services and programs 

• Provides specific information for our volunteers to understand their contributions to their 
community 

• Shows our donors, community leaders and the public the quantifiable power of our volunteers 

• Gives the American Red Cross the ability to adequately recognize its amazing volunteers 

What hours should you record? 

• Attending meetings, working a blood drive, special events, drills/exercises, community 
preparedness events, teaching, office assistance, etc. 

• Completing training in person or online (i.e. EDGE, FEMA, CPR/First Aid) 

• DAT response and dispatch 

• Volunteer Social events (monthly meetings, holiday party, annual recognition, etc.) 

• Travel time to Red Cross offices and activities 

• Do not track Disaster Response Operation (DRO) hours as these hours are assigned 
automatically 
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•  

 
Steps to Success 

 

 

• Get involved! While volunteers are only required to participate every six months, volunteers that 
frequently participate in activities, meetings and classes are significantly more likely to remain active 
in the organization. 

• Keep your training current. Take updated trainings as they become available. Attend exercises and 
drills to practice what you’ve learned. 

• Contact your coordinator, Disaster Program Manager or a Workforce Engagement team member if 
you have questions, need help, or would like to explore a different position or G/A/P. We want you 
to love what you’re doing for the Red Cross. If you find that your first choice isn’t what you thought 
it would be, let’s meet again and explore other options. 

 

 

• Meet with the Activity Coordinator

• Participate in team meetings and events 

Join a day-to-
day team 

(Steady State 
Position)

• Meet with your Workforce Engagement team to 
help you decide which G/A/P is right for you

• Complete required trainings

• Inform your workforce team member if you are 
interested in deploying

Choose a 
Disaster 

Response role 
(G/A/P)

• Attend all hands and team meetings

• Participate in district events like Sound the 
Alarm

• Sign-up for online and/or in-person trainings

Participate!
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Disaster Cycle Services 
Classes to Get You Started 

 
These online classes are available in 

EDGE, the American Red Cross Learning 
Management System 

 

For the best success in taking our online classes, use the Chrome web browser on Macs and Windows 

desktop or laptop computers (not tablets or smartphones), and allow Popups and Flash.  See the 

Allowing Flash in Chrome and Common eLearning Display Issues Job Aids to assist you in getting your 

web browser set up once you have gone into your EDGE account from your Volunteer Connection 

homepage. 

 

 

 

Disaster Cycle Services: An Overview (DCSO)  1 hour 

Servicios de Ciclo de Desastres: Descripción General   1.5 horas 

 

Mass Care: An Overview (MCO)  30 minutes 

 

Everyone is Welcome (EIW)  1 hour 

 

Shelter Fundamentals (SHFUND)   2.5 hours 

Aspectos básicos del Refugio   3 horas 

 

Psychological First Aid: Helping Others in Times of Stress (PFA)  1.5 hours  

https://arc.csod.com/samldefault.aspx?ouid=2&rco_idp_mode=edge&returnURL=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d3e8e9c4b-99d7-466e-886e-45c765572243
https://arc.csod.com/samldefault.aspx?ouid=2&rco_idp_mode=edge&returnURL=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253de1b3f023-0984-4995-84aa-69f7e2eb09a3
https://arc.csod.com/samldefault.aspx?ouid=2&rco_idp_mode=edge&returnURL=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d582c125a-2294-4107-8ae8-e35ebc1050e4%3c
https://arc.csod.com/samldefault.aspx?ouid=2&rco_idp_mode=edge&returnURL=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d9e38a908-e3e5-4c8c-96cd-fa1bc6a4389c
https://arc.csod.com/samldefault.aspx?ouid=2&rco_idp_mode=edge&returnURL=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d04d1291b-ff68-4ebb-92df-3f61399083d9
https://arc.csod.com/samldefault.aspx?ouid=2&rco_idp_mode=edge&returnURL=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253dd6fba97f-3fd5-4efc-b36d-b495a38b25a5
https://arc.csod.com/samldefault.aspx?ouid=2&rco_idp_mode=edge&returnURL=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d5e216649-7c35-4885-95f3-40e52ef40108
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