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Truro Squash & Racketball Club

AGM Meeting Minutes
July 12th 2024
Opening:
The regular meeting of the Truro Squash & Racketball Club AGM was called to order at 7.00pm on 12th   July 2024 at Truro Squash & Racketball Club by Neil Counter.
 
Present:
List available

1. Apologies:
Nick James, David Smith. 

2. Approval of Previous Minutes and Agenda:
The minutes and Agenda were unanimously approved as distributed.

3. Matters arising
NA

4. Chairman’s Report
Neil read out his report (see attached notes). Neil explained that the club was in a very healthy position both in terms of the bank balance and membership. Neil explained that the committee worked tirelessly in order to keep the club in good shape and all decisions were taken based around this.  


5. Treasurers Report:
Club accounts read out (as attached) and were fully agreed by the members. Key points discussed centred around the increase in bar revenue (A huge jump from previous years) as well as an increase in money for court fees linked to the increase in prices from the previous year as well as the increase in court usage. Jon Wills asked how the accounts compare to previous years, GW explained that the club was in a much healthier position despite spending on the court refurbishments, a new fire alarm system as well as a new heating system which had totalled around £14,000. Peter Beaumont asked about the grants that the club had received and if these was not on-going were there concerns of possible losses in the future. GW explained the grants of £6,000 were much less than the £14,000 spent this year which would not be repeated in the coming years therefore there were no concerns if grant money stopped. Tim Smith raised a concern that a £5,000 grant received to promote squash in schools may have to be returned if the club could not demonstrate how this money was being used. The committee agreed this would be looked at urgently. 
-
6. Approve record of Accounts. 
Record of accounts approved (Jon Will & Peter Beaumont) 


7. Membership Report. 
Julian Roberts explained that the membership had increased considerably over the past couple of years and reminded the AGM that 80FT members or equivalent was the figure required to cover the costs of the club. Before covid the club had 85 full time members and 13 trial members, and the club was on target for 100 full time members. After the first closure due to covid FT members dropped to 40. As of the 12.07.24 the club had 116 FT members, 34 juniors (although this had doubled last year this year there had still been an increase ) 8 trial  and 16 daytime members (this had doubled from last year). The club was therefore doing well. Special mention was given to Dave Matthew, Jon Wills and Simon Tai for running Club Night which directly contributed to the rise in membership and provided a great feeder into the club. 

8. Elect Club Officials
It was unanimously agreed to reappoint the club officials and the members thanked the committee for their hard work however the constitution states that the committee should only comprise 6 people. It was unanimously agreed to increase this to 8 members ( Neil Counter, Tim Smith, Gary Walton and Julian Roberts plus Jon Wills, Tim May, Simon Treganowan and Nick James) Clare Barnes is unfortunately retiring from the committee and was thanked for all her hard work in setting up women’s squash which has gone from strength to strength. Jo Beaumont has kindly agreed to join the subcommittee.  

9. Subscription and Playing Charges. 
Neil explained that the club has both a healthy membership base as well as healthy finances, it was also recognised that the cost of living was impacting on some members, so it was agreed to freeze the membership and court prices for the coming year. England Squash however had changed their rules regarding membership through the club and anyone who played either county matches or tournament squash (including juniors) will need to register and pay for themselves. 

10. Bar Report
The bar had made record profits this year and the membership thanked Klarin, Claire and Lucas for all their hard work. It was agreed to look at costs around redecorating the bar area as well as buying new tables and seats and replacing pictures. GW stated there was enough money in the bank to be able to do this. Jo Beaumont stated it might be worth contacting members to see who had the skills to help. It was agreed to set up a working group to investigate this.   


11. Team Reports
NC read out the captain reports from Rory Bricknell, Katrina Thomas, Tom Newberry and read out his own report. (See attached). 


12. AOB
· Peter Beaumont talked about squash being in the Olympics and this would be a great opportunity to advertise both squash and the club. 
· Tim Smith talked about the need to lower the tin on court 1 for exhibitions and the costs associated with this however there was a need to do this in order for top players to keep on coming to the club, linked to this TS stated there needed to be a better sound system for exhibitions as well. Peter Beaumont stated he would ask some work colleagues to advise. 
· Tim Smith wanted to give special thanks to Jamie Lang for all the work he does with the juniors which are the life blood of the club. 


Minutes submitted by:  Julian Roberts

Approved by:	__________________

[Sign Here]:__________________________
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