STROUD SQUASH RACQUETS CLUB
MINUTES OF THE ANNUAL GENERAL MEETING
HELD ON 11th DECEMBER 2023 AT WYCLIFFE COLLEGE


Meeting Opened at 6pm

Members Present
Ewen Denning, Tony Richmond, Rob Ellis, Dave Norton, Olly Dyer, Chris Owen, Alex Parker, Rob Wilson, Bob Bailey, Simon Boucher, Stuart Waters.

Apologies
Barry Parsons 



1. Chairman’s Report
Ewen gave thanks to everyone for attending and thanks to the committee members for their work during the year.

In recent months Barry Parsons has completed the handover of Treasurers responsibilities to Olly Dyer after serving for 15 years. The club offers it sincere thanks to Barry for the hard work over many years and thanks him for agreeing to continue on the committee.

At the end of 2023 the club had 53 members listed on the data base, a considerable drop from the 82 members at the end of 2022. Although a significant number of enquiries are being received, this is not currently translating into sufficient joiners to sustain the membership and efforts will be made in 2024 to reverse this.

As a result of the fall off in members, we have entered 2 teams in the Gloucestershire Leagues for the 2022-23 season.

Club Night on a Monday evening continues to be well supported.


2. Treasurer’s report
The accounts for the year ending 31s t August 2023 showed a loss of £316, similar to the figure of £350 the 2021-22 season, leaving a carried forward balance of £6,217.

In order to ensure the club remains viable and achieve an operating surplus, it is likely that membership fees will need to rise for the 2024-25 season. Current estimated breakeven level is to have at least 50 adult members pro rata. 

The club currently has received subscriptions for the 2023-24 season from 45 members, across all categories, not including Wycliffe staff and pupils.



3. Club Constitution
After discussion, no amendments to the Constitution were proposed.

4. Election of Officers
After confirmation of the nominations for the committee and confirmation that those nominees were willing to serve, the following were elected to serve as the committee for 2024:

President: Bob Bailey (Continues in year 4 of 5-year Term)
Chairman: Ewen Denning
Secretary: Rob Ellis
Treasurer: Olly Dyer
Club Captain: Tony Richmond.
Committee Members: Alex Parker, Rob Wilson, Simon Boucher, Barry Parsons.
  

5. Any Other Business 
Sponsorship via the Website will be considered. 



Meeting Closed: 7pm
